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Report — Section 1

Introduction

Organizational Overview

History

The Westchester Community Opportunity Program, Inc., (WestCOP) a private not-for-profit, multi-purpose social
service company, having proudly operated community programs combating poverty and its adverse effects in the
Hudson Valley for over 50 years.

WestCOP is in the midst of an exciting time of growth, reflection, and enhancement of services. Our strategic
planning process challenged us to consider the past, present and future of the agency. To build our strategic plan, we
examined our past and identified abilities, strengths, and character issues that help define the agency and ways that
we embrace our communities. Planning helped us look at current trends and determine if we are meeting identified
community needs. It reinforced our shared vision of the future, reaffirmed core values, defined community and
operational priorities over the next three years. The process also helped us identify and quantify measures that will
determine our success going forward.

While we are facing the many facets of this challenging economic environment head on, and the demand for our
services continues to skyrocket, we pride ourselves on continuous efficient monitoring to assure resources are
distributed directly into the hands of those in need — the people for whom we exist to serve!

Our Mission

Mobilize and efficiently manage resources through partnerships and collaborations to help the low-income and at-
risk populations in the Hudson Valley region to achieve greater self-sufficiency.

Our Vision

To be an agency that empowers individuals to live and maintain a better quality of life.

WestCOP Community Needs Assessment 1



Our Programs

The agency is somewhat unique in that it is a multi-purpose social service agency that assists community members
across a full continuum of need. The agency includes:

e Community Action Partnerships
e Early Childhood Development
e Foster Grandparent Program
e Support Services for Veterans and Their Families
e Victims Assistance Services
e Weatherization Services
Community Action Partnerships

Our Local Community Action Partnerships place power in the hands of impoverished and struggling people, providing
local direction so that citizens can decide how to best meet the needs of their community.

We make it clear to residents of the communities we serve that they are not alone in their fight against poverty,
crime, homelessness and hunger; and we provide them with the tools they need to overcome their barriers to self-
sufficiency.

Some aid programs provide only short-term assistance, leaving recipients temporarily out of harm’s way but without
the skills and resources needed to break the cycle of poverty, be self-sufficient and achieve financial independence.
But Community Action is different.

Community Action is based on the principle that local control can best provide for sustainable community
development, as well as the now-familiar notion that a “hand up” is preferable to a “handout.”

The Community Action Program dates back to 1964, when it was included in the Economic Opportunity Act under
President Lyndon Johnson’s War on Poverty. Since then, more than 1,000 Community Action Agencies (CAAs) have
been founded in the United States, serving more than 99% of counties. The primary source of federal funding for CAAs
is the Community Services Block Grant (CSBG).

Our neighborhood service centers are the hubs around which our company’s community action system revolve. They
serve the critical role of advocates for impoverished and minority constituencies, assisting them in organizing in
order to influence the larger community’s allocation of resources; keeping their interests before local governments,
public and private agencies.

Community Action Programs serve to:
e Identify local needs
e Provide vital resources to neighborhood and community groups
e Secure professional and technical assistance

e Provide direct services to individuals who have nowhere else to turn

WestCOP Community Needs Assessment 2



Community Action Partnership (CAP) centers provide the following programs and services:

e Employment & Employment Support
e Back-to-School Programs

e Summer Education Programs

e Adult Basic Education Preparation

e Benefit Coordination & Advocacy

e Nutrition & Wellness

e Senior & Disabled Wellness

e Clothing & Furniture

e Holiday Gifts

e Volunteer Income Tax Assistance (VITA)
e Before and After School Activities

e Emergency Financial Assistance

To learn more about our individual CAPS, please click on the links below:

e Eastchester CAP e Peekskill CAP

e Greenburgh CAP e Putnam CAP

e Mount Vernon CAP e Rockland CAP

e New Rochelle CAP e Tarrytown CAP

e Ossining CAP e  White Plains CAP

Early Childhood Programs
Giving Children a Head Start through Comprehensive Quality Care

Children are born ready to learn, but those whose families struggle often don’t receive the best opportunities to
develop and grow. The disparities in their earliest years multiply as they get older, affecting every aspect of their
adult lives: academics, health, social skills, career, and earnings.

Through WestCOP’s Head Start-based early childhood programs nearly 2,000 children and their families receive the
quality early care and education and holistic support services they need. Our goal is to create an environment where
every child and family has the opportunity to meet their potential.

WestCOP’s Family Handbook

Haga clic aqui para obtener el Manual de la familia de WestCOP en espafol. El Manual brinda informacién sobre

horarios, horarios de operaciones, el curriculo de su hijo, informacidn relacionada con la salud y mucho mas.

Click here for WestCOP’s Family Handbook in English. The Handbook gives information on schedules, daily hours of

operation, your child’s curriculum, health-related information, and much more.
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https://westcop.org/cap-programs/eastchester-cap/
https://westcop.org/cap-programs/greenburgh-cap/
https://westcop.org/cap-programs/additional-caps/
https://westcop.org/cap-programs/additional-caps/
https://westcop.org/cap-programs/additional-caps/
https://westcop.org/cap-programs/putnam-cap/
https://westcop.org/cap-programs/rockland-cap/
https://westcop.org/cap-programs/tarrytown-cap/
https://westcop.org/cap-programs/white-plains-cap/
http://westcop.org/family-handbook-2018-1spanish/
http://westcop.org/westcop-family-handbook-2018/

For more information on WestCOP programs, please click on specific links below:

Babies Step Forward Head Start / Early Head Start
Universal Pre-K Community Engagement
Eligibility Requirements Family Engagement

Mental Health Nutrition Program

Policy Council Special Needs

Foster Grandparents Programs
Get Involved as a Foster Grandparent; Share Today, Shape Tomorrow!

WestCOP’S Foster Grandparent Program provides volunteer opportunities to low-income senior citizens who will
become role models, mentors, and friends to children with exceptional needs. Our mission is to improve lives,
strengthen communities, and foster civic engagement through service and volunteering. The program provides a way
for volunteers age 55 and over to stay active by serving children and youth in their communities. The Foster
Grandparent Program has been in existence since 1965 and is federally funded by the Corporation for National and
Community Service. Nationally, over 27,900 Foster Grandparents have provided 24 million hours of service
throughout the United States. The mission of the Corporation for National and Community Service is to improve lives,
strengthen communities, and foster civic engagement through service and volunteering.

Foster Grandparents will serve children who need some extra help in the classroom by serving as tutors and mentors;
help children learn to read and discover math while assisting the teacher with a variety of other classroom activities.
Currently there are over 200 seniors serving hundreds of children in numerous Head Start centers, pre-schools, and
elementary schools throughout our WestCOP Foster Grandparent Program. Most partnering volunteer sites operate
co-occurring with their local school schedule in their districts. While some programs operate September through
June, a few sites extend the invitation into the summer months.

Requirements

A Foster Grandparent volunteer must be a minimum of 55 years of age and income eligible (under 200% of the
Federal Poverty Guidelines). Volunteers receive a tax-free hourly stipend for their 15 to 35 hours of weekly service
activities along with paid vacation, holidays, sick leave and mileage reimbursement.

All you need to join is the ability to give the kind of comfort and love that sets a child on the path toward a successful
future. The research indicates that volunteering helps seniors to live longer and more independently while promoting
a positive outlook on life.

Remember, when you volunteer, you’re not just helping others—you’re helping yourself. Volunteering leads to new
discoveries and new friends. Plus, studies show that volunteering helps you live longer and promotes a positive
outlook on life.

Support Services for Veterans and Their Families

Far too many veterans are homeless in America. The Support Services for Veterans and Their Families (SSVF) Program
helps veteran households (single veterans or veterans and their families) that are currently homeless or at risk of
losing their housing. It provides temporary financial assistance and many other services that create stability.

WestCOP Community Needs Assessment 4


https://www.westcop.org/westcop/babies-step-forward/
https://www.westcop.org/westcop/programs/early-childhood/head-start/
https://www.westcop.org/westcop/programs/early-childhood/universal-pre-k/
https://www.westcop.org/westcop/programs/early-childhood/community-partners/
https://www.westcop.org/westcop/programs/early-childhood/eligibility-requirements/
https://www.westcop.org/westcop/programs/early-childhood/family-engagement/
https://www.westcop.org/westcop/programs/early-childhood/mental-health/
https://www.westcop.org/westcop/programs/nutrition/
https://www.westcop.org/westcop/programs/early-childhood/policy-council/
https://www.westcop.org/westcop/programs/early-childhood/special-needs/

The SSVF Program is a program that is within the Veteran’s Administration continuum of care and is part of a 5-year
initiative to end Veteran Homelessness. The goal of the SSVF Program is to promote housing stability among very
low-income Veteran families who reside in or are transitioning to permanent housing. We understand that homeless
individuals are often unemployed, unable to work, or have such low incomes that they cannot afford housing. Some
homeless individuals have disabling mental health, substance abuse, or physical conditions that lead to, or
complicate, their homeless situation.

Who is eligible for SSVF Services?
e The veteran may be a single individual, or part of a family in which he/she is the head of household
e The veteran’s discharge status must be under conditions other than dishonorable
e The individual or family must be very low income, making less than 50% of the area median income (AMI)

Housing status: Currently residing in permanent housing and at risk of losing housing and becoming literally homeless
without SSVF assistance; Currently homeless, scheduled to become a resident of permanent housing within 90 days
pending the location of permanent housing or; Has exited permanent housing within the previous 90 days in order to
seek housing that better fits with needs

How do we go about helping Veterans?
A case manager will work with each veteran or veteran family to help them access the following benefits:
e Housing search assistance

e Temporary financial assistance for rent, utilities, transportation, childcare, education, and other qualifying
services

e Job coaching and assistance with job search and placement

e Assistance obtaining VA benefits

e Assistance obtaining other public benefits

e Coordination with other resources within the community
Victims Assistance Services

Restoring Dignity — Advocating for Justice — Helping to Heal

At Victims Assistance Services, it is our belief that through education, advocacy, and the raising of public awareness,
we can over time alter the cultural context that allows interpersonal violence to flourish, mitigate the shame-
inducing stigma of victimization, and provide former victims the opportunity to regain a sense of dignity and
wholeness.

Victims Assistance Services (VAS) provides free, comprehensive and compassionate services to crime victims and
their families, friends and loved ones. VAS also works to end violence through community action, public policy and
culture change, and through prevention education programs in schools and in other community venues.

Who is eligible for VAS services?

Any adult, teen or child affected, directly or indirectly, by domestic or dating violence, rape or sexual assault, stalking,
homicide or DWI, elder abuse, child abuse, physical assault, bullying (including cyber-bullying), harassment and hate
crimes, sex and/or labor trafficking, physical assault, burglary, identity theft, and other crimes.
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Services Include:
e 24-hour Rape Crisis Helpline
e Crisis Intervention
e Counseling
e Specialized Trauma Therapies
e Safety Planning
e Support and Therapy Groups
e Certified Rape Crisis Advocates in Hospital Emergency Rooms
e SAFE (Sexual Assault Forensic Examiner) Forensic Examiner Training

e Accompaniment and Advocacy throughout the criminal justice process from initial police report through
court process and all follow up support and services; Victim

e Impact Statement and VINE registration (in the event of a successful prosecution)
e Assistance obtaining Orders of Protection and accessing shelter

e Elder Abuse Awareness trainings in the community

e Prevention Education presentations

e Assistance completing OVS (NYS Office for Victim Services) applications for Victim Compensation and
Emergency OVS awards (for HIV prophylactic medications)

e Assistance with filing for OVS funeral expense compensation for victims of homicide

e Referrals to specialized legal assistance through partner agencies for victims of domestic and/or sexual
violence and undocumented crime victims

Weatherization Services

Weatherization comprises a comprehensive series of energy efficiency measures that are based on sophisticated
analyses of individual homes. These analyses take the whole-house approach, which maximizes energy and dollar
savings.

Weatherization as defined by the Weatherization Assistance Program (WAP) differs in many ways from what is
commonly called “weatherizing your home.” The latter involves low-cost improvements like adding weather stripping
to doors and windows to save energy.

Another distinguishing feature of weatherization is attention to an all-around safety check. Many buildings receiving
attention are old and in need of repair. Weatherization service providers check energy systems to ensure occupant
safety. Weatherization service providers look at the house as a system under the concept of “whole-house
weatherization.”

WestCOP’s weatherization services consist of cost-effective energy efficiency measures for existing residential and
multifamily housing with low-income residents. It includes a wide variety of energy efficiency measures that

WestCOP Community Needs Assessment 6



encompass the building envelope, its heating and cooling systemes, its electrical system, and electricity consuming
appliances.

The benefits of weatherization begin with reducing the energy bills of recipients for a long period of time. Some
measures, such as insulating walls or roofs, for example, can provide savings for the lifetime of a house—30 years or
more. This program also helps with energy conservation, increased comfort levels at home, improved safety and
health standards which can preserve housing stock and provides jobs. On average, the value of the weatherization
improvements is 2.2 times greater than the cost.

WestCOP’s Weatherization program serves low-income families free of charge and limits the amount of money that
can be spent on any single residence as determined by federal rules.

Eligibility is based on household income relative to federal low-income guidelines. The income-eligibility are set at
60% of the State’s Median Income Level which is in accordance with federal HEAP regulations.

WestCOP Community Needs Assessment 7



WestCOP Board of Directors and Staff

The WestCOP leadership includes the following members of the Board of Directors:

Board Leadership

Board Chair: Roland L. Grant, Sr.
Board President: Angela White

1st Vice President: Eddie Mae Barnes
2nd Vice President: Ada Onwe

Joan Whittaker
Kimberly Weston

Treasurer:
Secretary:

List of All Board Members:
Eddie Mae Barnes

Roland L. Grant, Sr.

Ada Onwe

Margaret Butler Valerie Gray Michael Piazza
Tanesha Dawson Ken Jones Kimberly Weston
Joseph DiCarlo Jill Lannetta Angela White

Pamela Earl
Dorothea Ferguson-Bell

Alexandra Garcia

List of Executive Staff:

Chief Executive Officer/Executive Director
Chief Financial Officer

Chief Operating Officer

Program Director for Early Childhood Education
Community Action Programs Coordinator
Program Director — Support Services for Veterans
and their Families (SSVF)

Foster Grandparents Program Director

IT Director

Victims Assistance Program Director
Weatherization Program Director

Human Resources Director

WestCOP Community Needs Assessment

Myrna A. Merchant
Heather Miller

Joan E. Whittaker

Dr. Jonathan Williams

Rodney Olden, Sr.

Donnovan Beckford
Rinku Bhattacharya
Colin Dacres
Vernex Harding
Denise Chin

Kiron Dawkins

Donna Elise Bell
Gary Reid

Karel Amaranth
Dirk Fields
Beryl Harold



CNA Objectives

The Westchester Community Action Program (WestCOP) completed its 2019 Community Needs Assessment
(CNA) to help identify and prioritize the needs of area residents to better serve their community. The data and
findings from the community needs assessment coupled with the annual self-assessment, related program,
family, and community input helped inform the organization’s strategic goals. The strategic set the course for
continuous improvement and adaptation.

Standards for CSBG funded Community Action Agencies require that the organizations conduct a community
assessment and issue a report within a three-year period. Specifically, as part of the community needs
assessment, the organization is to collect and include “current data specific to poverty and its prevalence
related to gender, age, and race/ethnicity for their service area(s).”

In addition, the WestCOP community need assessment helps identify community needs and provides evidence
of those needs for its Early Childhood programs. Specifically, the Administration for Children & Families
“requires programs to provide evidence to demonstrate that the proposed [service] area is the area of
greatest need. The community assessment is a reliable source to gather the necessary data as evidence to
support the assertion that you have selected the area of greatest need.” The detailed data summaries in the
WestCOP CNA further support these objectives.

Approach and Methodology

WestCOP engaged Crescendo Consulting Group to help facilitate a collaborative process involving community
stakeholders to help identify, grapple with, and prioritize some of area’s most pressing challenges.

The project plan included a detailed analysis of:

Assessment into Action©

e Secondary data sources;

Collect
process
and
outcomes
data

Evaluate
and revise
(if needed)
programs and
strategies

e Qualitative focus group discussions and

one-on-one interviews; and
e A quantitative community survey.

In total, hundreds of community members,
stakeholders, and service providers participated
in the process.

At a high level, the Crescendo Assessment into Assess
gaps, needs,

and barriers

Implement
programs and
strategies

Action methodology:

e Collects and analyzes quantitative

secondary data from multiple sources

Develop
program
and service
strategies

that include, but are not limited to, the
U.S. Census Bureau, the U.S. Department
of Housing and Urban Development
(HUD), the U.S. Centers for Disease
Control and Prevention, ESRI analytical services, the Robert Wood Johnson Foundation, Community
Commons, the Arizona Department of Health and Human Services, and the Arizona Department of
Housing, and others;

e Uses the secondary data to inform and frame issues to be explored through the collection and analysis

of primary qualitative data;
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e Collects and analyzes primary qualitative data using methods such as focus group discussions, one-on-

one interviews, community forums, and a large sample community survey;

e Aggregates and analyzes quantitative and qualitative data to provide insightful lists of high priority

needs; and

e Works with City and community stakeholders to prioritize findings.

Special efforts were made to engage and include the voices of low- and moderate-income persons in the

assessment. Multi-mode research methods were deployed to cast a broad net and include the perspectives of

all community members.

Community Member Outreach and Data Collection Methods

During the CNA process, WestCOP staff and Crescendo continually sought out unique insight from individuals

and organizations who could provide a broad spectrum of information regarding the needs of underserved

populations and, in some instances, offer suggestions regarding collaboration or other approaches to

addressing community needs and shared goals.

WestCOP and its consultants reached out to a large number of community members, community service

providers, and other key stakeholders. Several research modes were deployed to inclusively conduct a multi-

tiered data-collection approach. Key research modes are listed below.

Participants included numerous community leaders, service providers, students, and community residents to

gain a holistic scope of the strengths and challenges in the community. For a complete list of participating

organizations, please see the Appendix.

Exhibit 1: Outreach Methods

Broad Community Board

Community Service Partners and
Local Boards

Community members

Community and Staff

20 Members

Discussions with over 30 participants including
representation from education, health and
human services, community-based organizations,
Faith-based groups, Private and Public Sector
organizations.?

More than 55 community members participated
in five discussion groups discussion groups over
two months.

An additional 66 community and staff members,
with outreach to education, health and human
services, community-based organizations, Faith-
based groups, Private and Public Sector
organizations through online surveys in English
and Spanish.

! For a full list of community outreach, please see appendix 5

crescendo|©

Presentations and Discussions

One-on-one interviews, Focus
Groups

Focus Groups

Staff and Community Surveys
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Data Overview of Communities Served

WestCOP serves a geographically diverse area with service locations and affiliates predominately within
Westchester County and within other New York counties (Putman, Rockland and Dutchess?). Exhibit 2
illustrates the diversity by plotting the WestCOP locations. The map shows that both CAP and Head Start
programs are largely clustered in seven areas of high-human service need: Yonkers, Mount Vernon, New
Rochelle, Port Chester, White Plains, Ossining, and Peekskill. Additional WestCOP service hubs are found in the
following towns: Elmsford, Eastchester, Greenburgh, Mt. Kisco, and Tarrytown. The median incomes in
Elmsford, Mt. Kisco, and Tarrytown are higher than the first six areas mentioned and therefore are consider
separately.

Exhibit 2: WestCOP and Affiliated Service Centers
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Crescendo utilized public and propriety databases to confirm that the seven high-human service need
geographic clusters (Yonkers3, Mount Vernon, New Rochelle, Port Chester, White Plains, Ossining and
Peekskill) are, in fact, the geographic locations with the greatest human needs.

2There is one program in Dutchess County.
3 Please note that CAP services in Yonkers are provided by YCAP. WestCOP operates Head Start programs.
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The Social Vulnerability Measures by Area

One tool used to identify areas of need is the Social Vulnerability Index (SVI). Developed by the Centers for

Disease Control and Prevention as a metric for analyzing population data to identify vulnerable populations,

the SVI’s 15 measures are housed within the domains of Socioeconomic Status, Household Composition and

Disability, Minority Status and Language, Housing, and Transportation. The tool may be used to rank overall

population wellbeing and mobility relative to County and State averages. It can also be used for disaster

preparedness.

Notable SVI characteristics are seen in Exhibit 3 for each of the seven analysis regions compared with

Westchester County and the State. All of the analysis regions have a lower median income than Westchester
County as a whole, with incomes in Mt. Vernon ($54,573) and Peekskill ($54,839) less than two-thirds of the

county median ($89,968).

Exhibit 3: Social Vulnerability Index Measures

Yonkers Mt. New White
Vernon Rochelle Plains
Population
200,999 68,671 79,877 58,404
Below
Poverty 12.9% 12.11% 7.4% 7.6%
Unemployed 5.0% 5.8% 4.8% 4.9%
Median
Income $62,399 $54,573 $77,320 $87,550
Age 65+ 16.4% 15.1% 16.5% 15.6%
Age 17 or 21.7% 20.9% 20.8% 20.3%
Younger ) ’ ) )
Household
with 11.3% 11.3% 9.9% 9.1%
Disability
Single-
Parent 23.0% 30.9% 18.4% 15.1%
Households
Ethnic
Minority 43.7% 77.9% 40.0% 40.3%
Don’t Speak
English® 10.2% 6.9% 10.1% 8.2%
Multi-Unit
Housing 71.9% 74.8% 60.2% 68.2%
Structures
Mobile
H 0.1% 0.2% 0.1% 0.3%
omes
No Vehicle 24.9% 28.0% 18.2% 16.7%
Group 1.4% 1.3% 4.1% 2.5%
Quarters

SOURCE: American Community Survey, 2017 5-Year Estimates

4 Percent Limited English Speaking Households
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Port

Chester

29,623

11.0%

4.6%

$60,041

11.1%

23.9%

9.5%

24.1%

45.0%

20.8%

66.7%

0.0%

18.0%
0.9%

Peekskill

24,111

8.8%
4.6%

$54,839

15.7%

22.6%

13.3%

22.0%

58.2%

11.3%

54.8%

0.0%

18.3%
0.7%

Ossining

25,386

10.5%
3.6%
$63,918
11.1%

23.7%

8.3%

20.2%

56.2%

17.9%

39.7%

0.0%

13.3%
7.0%

Westchester New York
County State
975,321 19,798,228

6.5% 11.3%
4.2% 4.3%
$89,968 $62,765
16.0% 15.2%
22.6% 21.2%
9.2% 11.4%
17.2% 19.3%
34.6% 36.2%
7.3% 8.1%
50.0% 53.0%
0.2% 2.4%
14.4% 29.0%
2.7% 2.9%

12



e Unemployment is directly correlated with median income, as Mt. Vernon has the highest rate of
unemployment (5.8%), and Westchester County has the lowest rates (4.2%).

e The region is diverse, with nearly 8 in 10 (77.9%) Mt. Vernon residents identifying as an ethnic
minority. Many comparative regions have close to or above 50% ethnic minority populations, while
Westchester County at large has a lower amount of ethnic minority residents (34.6%).

Overall, the Social Vulnerability Index measures suggest these select six areas have greater need than the
Westchester County average.

The Opportunity Atlas

To further illustrate the needs and disparities of WestCOP’s service area, the Opportunity Atlas is a useful tool.
The Opportunity Atlas analyzes census data and tax returns to track economic and social mobility among
individuals born in distinct geographic regions.

Exhibit 4: The Opportunity Atlas, Westchester County

AMER. INDIAN
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me:  EVERYONE SELECTED GROUP OMN SCREEN

Source: Opportunlty Atlas

In Exhibit 4 above, the blue color represents higher income earnings while orange and red indicates lower
incomes. The highlighted areas of need corroborate SVI data and correlate with the areas where WestCOP
currently has service centers or affiliated partners.
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Additional Service Hubs and Counties

As noted earlier, additional WestCOP service hubs are found in the towns seen in Exhibit 5: EImsford, Mt.
Kisco, Tarrytown, Eastchester, and Greenburgh. Their generally higher median incomes, smaller populations,
and geographic isolation suggest that these towns will be reported within the county-level data, with specific
granular analysis for specific WestCOP programs as appropriate. Since these additional service hubs also draw
from wide areas, a granular analysis is less likely to be helpful. However, there is also great need within
neighborhoods of these towns.

Exhibit 5: Social Vulnerability Index Measures for Additional Service Areas

Put Rockland
Elmsford Mt. Kisco Tarrytown  Greenburgh Eastchester ytham ocklan
County County
Population 4,492 10,994 11,534 91,799 33,183 99,464 325,027
Bel
Psv‘;‘:'ty 8.1% 3.2% 3.0% 2.6% 3.2% 4.8% 9.9%
Unemployed 3.4% 3.7% 3.8% 3.8% 5.7% 5.3% 4.1%
Median
Income $86,066 $77,801 $111,031 $120,256 $116,014 $99,608 $88,571
Age 65+ 11.4% 13.6% 15.5% 17.1% 17.7% 15.6% 15.1%
Age 17
vgznge:r 18.9% 21.9% 20.4% 22.0% 22.5% 20.9% 27.7%
Household
with 8.8% 8.4% 8.2% 7.6% 8.2% 10.6% 9.3%
Disability
Single-Parent
Households 21.4% 13.5% 15.7% 19.3% 18.8% 15.7% 19.5%
Ethnic
Minority 58.9% 33.9% 23.8% 40.1% 28.5% 19.8% 36.8%
Don’t S k
E:;ishfea 10.6% 16.9% 3.4% 4.2% 3.3% 3.4% 7.7%
Multi-Unit
Housing 56.6% 41.1% 43.6% 44.6% 52.7% 13.8% 33.4%
Structures
Mobil
H:m: 1.6% 0.5% 0.2% 1.3% 0.2% 3.4% 0.7%
No Vehicle 2.1% 13.7% 7.0% 6.9% 9.6% 5.1% 10.5%

3 percent Limited English Speaking Households
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Insights into Causes of Poverty and Community Stability

To better identify vulnerable and at-risk populations, as well as areas for potential community improvement, it
is helpful to reference evidence that suggests that populations such as people living in poverty, minorities, and
the elderly often experience greater residential instability, increased stress, higher rates of chronicillness, and
less stability in the community. Further, informal social controls, social cohesion, and trust, can help buffer
these communities against the negative effects of concentrated poverty.®

In addition, there is an added business value equation that shows that communities that intentionally work on
community challenges together increase their overall attractiveness as a place for business to expand and
relocate.

The secondary data sets presented, as well as the use of multiple primary data collection methodologies utilize
fundamental, evidence-based research, such as the Social Determinants of Health and the Social Vulnerability
Index.

Social Determinants of Community Well-Being

The Robert Wood Johnson Foundation (RWJF) has found that poverty and overall community well-being are
inseparable.” National research by the RWIF, the U.S. Department of Housing and Urban Development (HUD),
the Centers for Disease Control and Prevention (CDC), and others support the position that Social
Determinants of Health (SDH)?, drive poverty levels and — in turn — community well-being.

In “Healthy People 2020,” the CDC Office of Disease Prevention and Health Promotion explores the social
determinants that comprise healthy communities.® According to the CDC, the social determinants of
community health include those listed in Exhibit 6 along with their corresponding sub/correlative factors.
Areas with low achievement in these categories are most vulnerable to systemic poverty and poor
community well-being.

Exhibit 6: Social Determinants of Community Well-being

Social Determinant Subfactors / Correlative Factors

Economic Stability Poverty Food Security
Employment Housing Stability

Education High School Graduation Enrollment in Higher Education
Language and Literacy Early Childhood Education and

Development

Social and Community Context Social Cohesion Civic Participation
Perceptions of Discrimination Incarceration/Institutionalization
and Equity

6 Evidence Matters, Understanding Neighborhood Effects of Concentrated Poverty, The U.S. Department of Housing and Urban Development, Office of
Policy development and Research. Winter 2011. Accessed May 2019.

7 Lavizzo-Mourey MD, Risa, Open Forum: Voices and Opinions from Leaders in Policy, the Field, and Academia, Robert Wood Johnson Foundation, 2013.
8 See CDC Research on the Social Determinants of Health. https://www.cdc.gov/socialdeterminants/index.htm

9 Secretary’s Advisory Committee on Health Promotion and Disease Prevention Objectives for 2020. Healthy People 2020: An Opportunity to Address
the Societal Determinants of Health in the United States. July 26, 2010. Available from:
http://www.healthypeople.gov/2010/hp2020/advisory/SocietalDeterminantsHealth.htm
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Social Determinant Subfactors / Correlative Factors

Health and Health Care Access to Health Care Access to Primary Care
Health Literacy

Neighborhood and Built Environment Access to Healthy Foods Quiality of Housing
Crime and Violence Environmental Conditions

Many of the community needs identified and prioritized in this assessment are driven by the SDHs (including
poverty) shown above.

Highlights of Key Findings

WestCOP serves a diverse and broad geographic region that simultaneously includes some of the nation’s
wealthiest and poorest neighborhoods. As noted in this document, the Social Vulnerability Index, the
Opportunity Atlas and the detailed analyses of other demographic data suggests that within this service area
there is great human need that is often hidden within the overall averages.

WestCOP has strategically placed Community Action Centers, Head Start and other service centers to assist
the most vulnerable populations (see pages 20-29) with the many of their major areas of need (see pages 31-
35.) Yet additional co-locations may be needed to address pressing needs and disparities. Some highlights
stand out:

e Despite generally positive economic changes, poverty has risen in most of the towns and cities that
WaestCOP serves (page 16). Poverty has increased 12.1% overall in Westchester County and the
highest rate increases area in White Plains and Mt. Vernon.

e Many families are living below a livable baseline due to the high cost of housing in Westchester
County (page 31) and the gap between median incomes and the cost of living.

e More than 50% of all renters in WestCOP service area towns are housing cost burdened (page 25.)
When renters experience housing cost burden they have less to spend on other necessities, such as
food, clothing, and childcare. Areas with particularly high rates of rental housing cost burden include
Mount Vernon, Port Chester, Peekskill, and Ossining.

e Children are disproportionally experiencing poverty in the areas WestCOP serves. In some areas
(page 24) more than one in every five children live in poverty.

e Poverty disproportionately effects minorities in many of the WestCOP service areas (page 23). In Port
Chester, 76.5% of Black or African American children live below the poverty level.

e Lack of education disproportionately effects minorities which furthers the cycle of poverty. Over
20% (20.8%) of Port Chester residents (page 51) do not progress past the 9th grade, three times the
Westchester County average (6.7%).

e Inacademic year 2017-2018, 37% of Westchester County school children qualified for free or
reduced-price school lunch (page 48.) This group has risen from 30.0% in 2010.
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Changing Demographics

The WestCOP service area population has grown modestly since 2000. The median age has also gone up
slightly, and the percentage of residents with bachelor’s degrees has increased. Despite these positive
changes, poverty has risen in many of the towns and cities that WestCOP serves and poverty has increased
12.1% overall in Westchester County. As seen in Exhibits 7 and 8, the longitudinal data reinforces a central
finding which highlights the pivotal role that housing plays in poverty — especially in rental markets.

The recent Westchester County Housing Assessment supports this observation: “Conditions in Westchester
County have mirrored national trends. The cost of living has outpaced wages, increasing the pressure on rental
housing and homeownership. As rental-housing costs in NYC continue to climb, people look to move to a less
expensive community. The proximity and availability of public transit into NYC makes Westchester County a

viable option. As a result of this increased demand, rental prices in the County have increased.”°

Exhibit 7: Population Change Rates Tables

Yonkers Mmt. New White Port Peekskill Ossining Westchester New York
Vernon  Rochelle Plains Chester County State
Population 194,880 67,073 75,823 55,881 28,610 23,220 24,812 939,406 19,229,752
(2000)
Population 200,999 68,671 79,877 58,404 29,623 24,111 25,386 975,321 19,798,228
(2018)
Change 3.1% 2.4% 5.3% 4.5% 3.5% 3.8% 2.3% 3.8% 2.9%
Median 37.6 37.0 38.3 39.5 35.6 34.7 36.8 39.7 37.7
Age (2000)
Median 38.8 38.5 39.4 38.1 36.4 39.6 36.7 40.6 38.4
Age (2018)
Change 3.2% 4.1% 2.9% 3.5% 2.2% 14.1% 0.3% 2.3% 1.9%
Percent 11.1% 9.4% 6.9% 5.9% 11.4% 12.6% 11.4% 5.8% 10.8%
Living in
Poverty
(2000)
Percent 12.9% 12.1% 7.4% 7.6% 11.0% 8.8% 10.5% 6.5% 11.3%
Living in
Poverty
(2018)
Change 16.2% 28.7% 7.2% 28.8% -3.5% -30.2% -7.9% 12.1% 4.6%

10 See appendix 6 - Westchester County Affordable Housing Needs Assessment, Page 7
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Exhibit 8: Population Change Rates Tables Continued

Yonkers Mmt. New White Port Peekskill Ossining Westchester New York
Vernon Rochelle Plains Chester County State
% 29.2% 24.9% 39.7% 46.6% 23.1% 24.3% 35.7% 44.5% 32.1%
Bachelor’s
Degree or
Higher
(2000)
% 32.7% 28.4% 44.0% 20.3% 23.2% 27.2% 31.4% 47.7% 35.3%
Bachelor’s
Degree or
Higher
(2018)
Change 12.0% 14.1% 10.8% -56.4% 0.4% 11.9% -12.0% 7.2% 9.9%
Median $55,715 $49,862 $65,317 $73,522 $52,758 S$57,784  $70,864 $79,619 $55,603
Income
(2010)
Median $62,399 $54,573 $77,320 $87,550 $60,041 $54,839 $63,918 $89,968 $62,765
Income
(2018)
Change 11.9% 9.4% 18.4% 19.1% 13.8% 5.1% 9.8% 12.9% 12.8%
Median $1,082  $1,081 $1,183 $1,281  $1,313 $1,235 $1,288 $1,203 $977
Contract
Rent
(2010)
Median $1,292  $1,291 $1,432 $1,687  $1,475 $1,352 $1,482 $1,444 $1,194
Contract
Rent
(2018)
Change 19.4% 19.4% 21.0% 31.7% 12.3% 9.5% 15.1% 20.0% 22.2%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

e Poverty has increased in New York state and Westchester County, with the highest rate increases in
White Plains and Mt. Vernon.
e Increases in median rental costs place an additional strain on at-risk populations.
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Exhibit 9: Ethnic Minority Population, 2010-2017
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SOURCE: American Community Survey, 2013-2017 5-Year Estimates
e Ethnic minority populations have grown slightly across all areas from 2010 to 2017.
e Mount Vernon has the highest ethnic minority population (77.9%). The Westchester County average
(34.6%) is lowest among measured areas.
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Low Income and other At-Risk Populations

Population vulnerability arises from an intersection of resource availability and individual challenges. This
understanding allows for the combination of population sub-group characteristics with individual challenges
to be described as “populations in need.” As noted in this report!?, there is a body of evidence that suggests
certain populations experience greater residential instability, increased stress, higher rates of chronic illness,
and less stability in the community. This concept illustrates how vulnerabilities exist on a spectrum and
highlights that one individual may be vulnerable as a result of many different factors.

In general, people within a Population in Need share common characteristics or attributes that can be
identified as separating them from the broader population. Those characteristics are most often defined in
demographic or geographic terms. Often a shared characteristic is a human need or experience. As noted in
the highlighted section on veterans, ‘Few of us are defined by one label. Some individuals experiencing
homelessness or a housing crisis are veterans, some are mothers, some are employed, and some are all the
above.’

This section highlights some of the populations in need and their characteristics. It should be noted the
much more detailed secondary data for the service area appears in Appendix 1.

Exhibit 10: Median Income by Race and Ethnicity

New Westchester Mount New L. . Port White
Ossining  Peekskill . Yonkers
York County Vernon Rochelle Chester Plains
White $70,712 $104,724 $64,286 $84,018 S74,213  $73,435 $68,287 $98,239  $68,794
Black or
African $43,997 $56,859 $51,448 $64,915 S$64,554  $51,341 $30,054 $52,615  $50,232
American
Hispanic or
3 t? $43,889 $57,809 $49,938 $59,022 S$55,240 $45,710 S$54,863 $60,396  $49,680
atino
Asian $68,567 $123,243 $80,931 $109,412 $92,500 $100,870 ND $126,576 $92,632
Native
. $40,043 $57,946 $72,844 ND $75,694 ND $38,021 ND $56,705
American
Other $38,290 $52,495 $45,921 $50,604 $49,458  $45,217 $56,746 $63,063 $47,420

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

e Asian and White populations have the highest median incomes in Westchester County. Black or
African American, Hispanic or Latino, Native American, and other populations earn significantly less
annually. The median income for an Asian resident (5123,243) is likely to be more than double that of
a Black or African American resident ($56,859).

11 See the section: Insights into Causes and Conditions of Poverty
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Exhibit 11: Median Income by Race and Ethnicity - Continued
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SOURCE: American Community Survey, 2013-2017 5-Year Estimates

¢ Mount Vernon, Ossining, Port Chester and Yonkers have overall lower median incomes across all races
and ethnicities but varies widely depending on the race and ethnicity.

Exhibit 12: Poverty by Race, Ethnicity, and Age

New Westchester Mount New .. ] Port White
Ossining  Peekskill Yonkers
York County Vernon Rochelle

Chester Plains

White 9.8% 4.7% 7.9% 6.6% 6.3% 7.6% 5.2% 5.9% 8.3%

Black or African

American 22.5% 16.2% 14.9%  12.5% 6.7% 12.2%  28.6% 25.0%  23.2%
Hispanic or Latino 54 49, 17.1% 22.7%  181%  15.1%  18.3%  14.4% 16.3%  23.0%
Asian 16.8% 7.0% 6.6% 7.4% 5.0% 10.4% 13.5% 8.8%  13.0%
Native American 25.6% 17.6% 6.3% 0.0% 39.1% 373%  19.1% 9.1%  28.5%
Children 21.0% 11.4% 20.1%  13.8%  11.6%  12.9%  155% 17.9% 24.9%
Seniors 11.5% 8.4% 13.4%  10.2% 11.8% 11.5% 10.6% 7.6% 12.3%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

e Approximately one in every five children in Mt. Vernon, White Plains, and Yonkers experience poverty.
Around one in every ten seniors in the WestCOP seven area service are live in poverty.

e Native Americans have highest rates of poverty in Westchester County.
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Children

Children are at the highest risk levels in any community. Their lack of agency leaves them vulnerable to
everyday needs like shelter, food, transportation and education. For more detailed statistics on children see
the Appendix 1 section Profiles of Children in Poverty.

Exhibit 13: Population Breakdown by Age

Yonkers Mt. New White Port Peekskill Ossining Westchester New York

Vernon Rochelle Plains Chester County State
0-9 12.0% 12.8% 11.2% 11.5% 13.4% 14.4% 11.8% 11.8% 11.7%
10-19 12.4% 10.4% 13.4% 10.9% 13.0% 10.0% 13.2% 13.5% 12.2%
20-34 20.4% 22.2% 19.7% 22.8% 20.7% 17.2% 21.0% 17.7% 21.7%
35-49 20.2% 19.2% 19.6% 19.4% 23.1% 24.3% 25.1% 20.3% 19.2%
50-64 18.5% 20.2% 19.8% 19.8% 18.7% 18.4% 17.7% 20.7% 19.9%
65+ 16.3% 15.1% 16.4% 15.7% 11.2% 15.6% 11.1% 16.0% 15.2%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

e Peekskill has the highest percentage of young children in the region (14.4%) whereas New Rochelle
has the lowest (11.2%).

e New Rochelle has the highest population of seniors in the region (16.4%). Ossining (11.1%) and Port
Chester (11.2%) have the lowest senior populations.

Exhibit 14: Children in Poverty
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SOURCE: American Community Survey, 2013-2017 5-Year Estimates

e The percentage of children in poverty varies by city.
e The New York state average is much higher than many WestCOP service towns, but childhood poverty
exists, especially in Mount Vernon, White Plains, and Yonkers.
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Exhibit 15: Childhood Poverty by Race

Yonkers 30.1%

White Plains 57.8%

P h
ort Chester 76.5%

Peekskill

Ossining

New Rochelle
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22.6%

New York
ewor 34.0%
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H Other 51.2% 30.1% 39.5% 32.3% 18.0% 12.8% 17.8% 30.6% 34.4%
H Asian 17.7% 7.9% 0.0% 0.0% 0.0% 0.0% 43.5% 3.1% 21.4%
M Hispanic or Latino 30.8% 19.6% 33.0% 26.9% 15.6% 8.5% 12.4% 21.5% 26.5%
W Black or African American  34.0% 22.6% 20.2% 16.6% 0.0% 0.0% 76.5% 57.8% 30.1%
H White 15.5% 3.0% 6.8% 4.2% 3.6% 10.5% 0.0% 0.5% 9.6%

B Other MAsian M Hispanic or Latino M Black or African American B White

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

e Most children living in poverty in the WestCOP service area identify as Black or African American or
Hispanic or Latino.

e In Port Chester, 76.5% of Black or African American children live below the poverty level.

e Hispanic or Latino childhood poverty occurs most often in Mount Vernon (33.0%).

crescendo | © 23



Changes and Trends of Children in Poverty

Exhibit 16: Changes in Childhood Poverty

Yonkers Mt. New White Port Peekskill Ossining Westchester New York
Vernon Rochelle Plains Chester County State
Children in 21.4% 18.7% 11.9% 12.1% 25.8% 22.4% 23.5% 10.5% 19.9%
Poverty
(2010)
Children in 25.3% 20.3% 14.2% 18.6% 15.7% 13.2% 11.6% 11.7% 21.3%
Poverty
(2018)
Change 18.2% 8.5% 19.31 53.7% -39.1% -41.1% -50.6% 11.4% 7.0%
Children 23.2% 19.0% 13.7% 18.8% 28.4% 21.5% 34.2% 13.1% 22.2%
Under 6 in
Poverty
(2010)
Children 22.9% 21.4% 15.7% 16.0% 11.9% 7.5% 11.8% 11.9% 22.6%
Under 6 in
Poverty
(2018)
Change -1.3% 12.6% 14.5% -14.8% -58.1%  -65.1% -65.5% -9.2% 1.8%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

e From 2010 to 2018, the percentage of children under 6 in poverty fell across most areas.

e Mount Vernon and New Rochelle were the only cities where both child and young child poverty rates
increased.

e In Ossining, child and young child poverty rates fell dramatically from 2010 to 2018.

For more detailed statistics on children see the Appendix 1 section Profiles of Children in Poverty.
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Housing Cost-Burdened Households

Households that must pay more than 30 percent of its annual income for housing are considered to be cost
burdened. Those households that pay more than 50 percent are considered said to be severely cost burdened.
As one of the county’s housing expert explains: “The standard measure is to look at housing costs in relation
to AMI (Area Median Income??). As a percentage of area median income, even those who make the median
income in Westchester, housing is not affordable. A large, new, affordable study by the County shows that the
need for affordable housing in Westchester County is over 82,000 units.”

Exhibit 17 highlights the percentage of Cost Burdened and Severely Cost Burdened households for the
WestCOP analysis areas using data from the American Community Survey, 2013-2017 5-Year Estimates. The
Westchester County total is from the recently completed Westchester County Housing Needs Assessment?3,
The latter report has an extensive series of tables for Cities, Towns, and Villages throughout Westchester
County which are easily accessed in the report (pages 114-120).

Exhibit 17: Cost Burdened and Severely Cost Burdened Households

Yonkers Mmt. New White Port Peekskill Ossining Westchester New York
Vernon Rochelle Plains Chester County State
Owner
Occupied 35.0% 45.6% 37.3% 30.9% 44.8% 38.2% 45.8% 35.5% 29.6%
Houses
Renter
Occupied 52.1% 56.4% 54.5% 49.7% 60.9% 63.7% 57.8% 50.9% 50.4%
Houses

SOURCE: American Community Survey, 2013-2017 5-Year Estimates; Westchester County Housing Needs Assessment (November 2019)

e Renters experience housing cost burden at a much higher rate than do homeowners, especially in
Westchester County.

e Areas with high rates of rental housing cost burden include Mount Vernon, Port Chester, Peekskill, and
Ossining.

e Asnoted in the Westchester County report “There is no municipality where the market rate rent for a
2-BR unit is affordable to households earning the local hourly renter wage; the greatest monthly gap,
at $1,823, is in the Village of Pleasantville; municipalities with gaps over $1,700 are in the City of
Peekskill, the Town of Bedford and the Village of Port Chester.

“There is a significant shortage of housing for extremely low income renters, people with disabilities,
seniors, large families and the homeless; In particular, families and individuals who face intellectual
and developmental disabilities, who need specialized housing with services, are not being adequately
served;”*

12 For family of 4 earning approximately $117,100 would be at 100% AMI in Westchester County.

13 See the Westchester County Housing Needs Assessment (November 2019) at:
https://homes.westchestergov.com/resources/housing-needs-assessment

14 Op Cit. Executive summary, page ii
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People Experiencing Homelessness

Homelessness strains individuals’ abilities to maintain proper health, directly impacts length of life estimates,
and exacerbates mental and behavioral health issues. Homelessness also strains public resources and impacts
community vitality.

Exhibit 18: Point in Time Homelessness Counts, Westchester County, 2015-2019
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SOURCE: Westchester County Continuum of Care Partnership to End Homelessness, 2015-2019 Point in Time Count Data
https://www.wcochomeless.org/2019-pit-count-data

The number of individuals experiencing homelessness in Westchester County has been increasing. Among
those counted in Westchester’s most recent Point-in-Time homelessness study, 98% were sheltered.

Exhibit 19: Point in Time Homelessness Counts, Westchester County, 2015-2019

2000 1812

1780

1800
1600
1400 1205
1200
1000

800 607

600 389

400 130

200 32 I 42 1

0 —_— — [ |
> o ° o o S
& & &L R S & & & &
A \\QA \x@/ © QO & & > (2
e e > 2 Q@ S & N
BN S\ & N Q K\ & °
S ° x© \ & Q
N RS N & >
® N <&@ N ¢
¥ S s &
& < N &
C)\

SOURCE: Westchester County Continuum of Care Partnership to End Homelessness, 2015-2019 Point in Time Count Data
https://www.wcochomeless.org/2019-pit-count-data

crescendo | € %


https://www.wcochomeless.org/2019-pit-count-data
https://www.wcochomeless.org/2019-pit-count-data

Point in time counts are unable to account for the most accurate number of unsheltered individuals, and does
not count those temporarily between permanent residences, leaving the possibility for the “true” number of
individuals experiencing homelessness to be higher. Studies demonstrate that after being housed for one year,
persons who were previously experiencing homelessness reduced their use of medical and mental health
services substantially, including visits to the Emergency Room and inpatient care. Costs, correspondingly, also
decreased.

The national rate of homeless individuals identifying as veterans is somewhere between 7%-11%; the
Westchester County rate is much lower (0.2%).

Overall, this data is consistent with tables produced by the Westchester County Department of Social Services
which provides details for Family and Single Shelters as of February 12, 2019 which show modest, recent
increases.'®

People with Physical and Intellectual Disabilities

Over 39 million Americans live with some form of disability in the United States. This measure is relevant
because disabled individuals comprise a vulnerable population that requires targeted services and outreach.
Over 88,900 residents in Westchester County alone live with some form of mental or intellectual disability.

Exhibit 20: Percent of Households by Disability
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SOURCE: American Community Survey, 2013-2017 5-Year Estimates

The rate of individuals with disability is approximately the same for all WestCOP areas, with approximately
one in ten individuals having at least one disability.

15 Evaluation of Housing for Health Permanent Supportive Housing Program, The Rand Corporation, 2017
https://www.rand.org/pubs/research reports/RR1694.html

16 See the previously cited Westchester County Housing Needs Assessment, pages 93-95
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Victims of Crime

Nowhere is the observation that “great need is hidden among the averages” more applicable than in data
regarding victims of crime. Victims often under-report personal assaults, especially in cases of domestic
crimes. Even so, in 2018 there were over 10,000 domestic incidents spread across virtually every area in
Westchester County in both affluent and those living in poverty populations. On a rate-per-thousand basis,
many towns WestCOP serves are among the most impacted by domestic incidents of violence. The highest
rates in the county are located in Peekskill (19.5), White Plains (19.3), Mt. Vernon (17.5), New Rochelle (16.0),
and Sleepy Hollow (15.0).

This police department datal’ compiled by Westchester County Office for Women in March of 2019 compares
data for Domestic Incident Reports and Arrests & Domestic Incident Reports from 2016 and 2018 (see
Appendix 4). The report indicates that the number of incidents is down 18%. However, the percent of arrests
per incident is also down.

Lack of housing also dramatically affects victims of domestic violence. With few shelter beds available where
women and children feel safe, victims must often stay with the abuser.

Exhibit 21: Domestic Incidents, 2016-2018

Mt. New White Port Westchester
Yonkers Vernon Rochelle Plains Chester  Peekskill County
2016 Incidents 2,794 2,877 1,429 1,148 357 493 12,961
2018 Incidents 2,604 1,178 1,230 1,095 287 461 10,614
Change -6.8% -59.1% -13.9% -4.6% -19.6% -32.0% -18.1%

SOURCE: Westchester County Police Departments '16 vs '18 Domestic Incident reports. Data compiled by Westchester County Office
for Women, March 2019.

e The rate of domestic incidents decreased in the WestCOP region from 2016.
e The Westchester County Domestic Incident reports data shows Domestic incidence rates decreased
the most in Mount Vernon (59.1%) while the number of arrests increased (39%).

17 See Appendix 4 - Westchester County Domestic Incident reports.
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Veterans

The 2019 National Point-in-Time estimate finds 37,085 veterans experienced homelessness in January 2019,
compared to 37,878 reported in January 2018. 22,740 veterans were found in sheltered settings while
volunteers counted 14,345 veterans living in places not meant for human habitation.®

As noted earlier, Point-in-time counts are unable to account for the most accurate number of unsheltered
individuals, and do not count those temporarily between permanent residences, leaving the possibility for the
“true” number of individuals experiencing homelessness to be higher. The National Coalition for Homeless
Veterans estimates that “about 11% of the adult homeless population are veterans. Roughly 45% of all
homeless veterans are African American or Hispanic, despite only accounting for 10.4% and 3.4% of the U.S.
veteran population, respectively. Homeless veterans are younger on average than the total veteran
population... Nearly half of homeless veterans served during the Viethnam era.”*®

The U.S. Census Bureau indicates that there are currently 30,444 veterans in Westchester County -- a 36%
decrease from 2009.
Exhibit 22: Veterans In Westchester County

Program 2009 2017 Percent Change
18-34 1768 1664 -6%
35-54 7,383 4,010 -46%
55-64 11,500 3,393 -70%
65-74 11,032 8,745 -21%
75+ 15,939 12,632 -21%
Total 47,622 30,444 -36%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Veterans at Risk

Few of us are defined by one label. Some individuals experiencing homelessness or housing crisis are veterans,
some are mothers, some are employed, and some are all the above. The qualitative and quantitative research
in the CNA suggests that not all veterans are in need, but there are many veterans who are among one or
many of the populations in need.

In addition to overcoming homelessness, mental health services are also a key need: a much higher
percentage of veterans experience PTSD (10%-20%) when compared to the civilian population (7%-8%).

Other characteristics— social isolation and low income — may also impact the area’s veterans, keeping in mind
that veterans, like others, are multifaceted, and not unidimensional.

18 https://www.hud.gov/press/press_releases_media_advisories/HUD_No_19 163

19 FAQ about Homeless Veterans, http://nchv.org/index.php/news/media/background and statistics. Accessed December 2019
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Qualitative and Quantitative Primary Research

Primary research through both qualitative and quantitative methods forms
the core of the CNA. The secondary data research provides a framework with
which to build a better understanding of the community. However, the
qualitative and quantitative primary research techniques provided insight
and color that illuminate the unique aspects of Community Needs in the
service area.

Focus Group and Interview Qualitative Research Summary

Crescendo conducted a series of qualitative one-to-one interviews (by phone and in-person) and focus group
discussions with community members and stakeholders.

Discussion Guide: The purpose of these discussions was to solicit clients’ and stakeholders’ opinions, feelings,
and expectations regarding the following:

e The current availability of services and the identification of unmet needs.

e Access to basic needs and other community services (e.g., housing affordability, transportation, and
other access issues).

e The adequacy of current services.

e Resources and strengths that can be used to capitalize on opportunities to improve the self-sufficiency
of people in the community.

The Individual and Focus Group Discussion guides (see Appendix 2) were developed with the WestCop staff.

Participants: Community members from the WestCOP service area were invited to participate in a one-to-one
interview (phone and in person) or a focus group to discuss needs, gaps, and issues that impact poverty. The
participants represented a diverse range of organizations?® across multiple sectors including:

e Community-based Organizations
e Faith-based Organizations

e Private Sector

e Public Sector

e Educational Institutions

e WestCop Clients and Staff

A total of 30 individual participants were interviewed by phone or in person. Participants varied in terms of
demographics, age, gender, background, and the county they resided.

Five 90-minute focus groups were held in the WestCOP service area. A total of 55 participants attended at
least one focus group. Focus group members were recruited from the local community through email and
phone outreach from both Crescendo Consulting Group and WestCOP leadership. Westchester focus groups
were conducted in Greenburgh, New Rochelle, Mt. Vernon, and Peekskill. Additional groups were conducted
in Putnam and Rockland Counties. Participants here also varied in terms of demographics, age, gender, and
residence location.

20 For a full list of community outreach, please see appendix 5
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Approach and Overview

The discussions were designed: 1) to assess how different audiences describe what they believe the areas of
greatest need for the community are; and 2) to begin highlighting areas of consensus regarding the
operations, development, and implementation of intervention programs.

As with all qualitative research, the results should not be construed as projectable to an entire population, but
rather indicative of the opinions of select groups of people. However, when used in conjunction with the
qualitative and quantitative survey research with target audiences that are relevant to the issue of interest,
the results are quite powerful.

Observations and Major Areas of Need

The interviews began with participants’ broad perceptions of the needs in the local community and narrowed
into what they saw as the biggest issues facing the community. While each group discussed challenges within
their own area, almost all the challenges reached across city and county borders and affect the larger
WestCOP service area. Discussions covered many subjects, but several major themes emerged:

e Housing

e Service Coordination and Trust

e Transportation

e Improving Access to Behavioral Health Services

e Seniors

e Recreational Activities for Teens/Pre-Teens

e Job Readiness/Employment Training

e Childcare

e Opportunities to Break the Cycle of Generational Poverty

When helpful, group participants also were encouraged to identify other topics that they considered to be
informative.

It should be noted that many Focus Group participants who currently utilize WestCOP services are not single-
issue persons. Many people have needs that are holistic. WestCOP is consistently mentioned as a positive
resource in the area, from its food banks and childcare centers to assistance with housing, individual advocacy,
and a sincere desire to inspire positive change in its communities.

This summary highlights the consensus of the groups on these major areas of need, as well as areas of
disagreement. Specific comments are used to illustrate key points and to voice individual concerns. These
individual statements often reflect similar quotes from several participants and are bulleted in italics.

Housing

There is now substantial data about housing in the region due to the recently released report provided in the
Appendix 6. Westchester County has the 7th highest cost of living in New York state (Rockland and Putnam
Counties are 4™ and 5™ highest, respectively. And while the Living Wage Calculator defines the living wage of
one Westchester adult and child as $65,146 annually, the median incomes in Mt. Vernon, Port Chester,
Ossining, and Yonkers are less than $65,000. The living wage for one adult and 2 children jumps to $85,218
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annually, or an hourly living wage around $30-345/hr.?! The current minimum wage in Westchester county
($13 effective December 31, 2019) falls well below a livable baseline.

Focus group participants consistently spoke about a lack of affordable housing in the region. Many residents
reported not knowing what resources are available to them to assist with identifying and securing affordable
housing. Aside from providing basic a shelter necessity, access to quality housing often leads to positive
physical, mental and behavioral health outcomes.?

e  “There’s a homelessness population. You see parents with kids sleeping in the park.”

e “Alot of houses are empty as well, just raggedy old buildings.”

e “Alot of people are too ashamed to ask for help. There’s a stigma. And then they end up homeless.”

o  “Fix up all the condemned housing, make it affordable — truly affordable.”

e  “Housing is a big issue — a huge issue.”

e “Because it’s Westchester, everybody looks at it like ‘Oh everyone is rich, everyone is making
$100,000’. But it’s not like that. And there’s really not any low-income housing.”

e “lam a 5300 emergency away from being homeless.”

e  “But you have to be persistent, because it’s always updating and changing. One day Peekskill might
have it, then it’s full. But the next day Mamaroneck might have it. You have to keep plugging away.”

o “Make living affordable for everyone.”

e  “Raise the minimum wage, and then don’t raise my rent!”

Service Coordination and Trust

Coordination between and among services and individuals was frequently mentioned as a need, as was
community members’ desire to be more aware of the services available. Most say “word-of-mouth” is the
primary channel through which they hear of services. There were multiple positive mentions of how some of
the most vulnerable populations trust WestCOP service providers — especially the undocumented and families
with language barriers.

Without effective and efficient communication between individuals and service centers, existing services are
underutilized and some of the needs of individuals and families go needlessly unmet. Some WestCOP
residents are either unaware of, or seem overwhelmed by, the logistics of navigating the many services
available to them.

e “I have problems knowing who to trust, where to go. I've been taken advantage of in the past.”

e “In terms of how our community utilizes services, there are different groups. Like, take the immigrant
population. They will have additional needs about how to navigate the educational system, how to
pass their regents, etc.”

e “There is a huge need for advocacy — when it comes to parenting, there’s this assumption that
everyone who has a child knows how to be a parent. That may not be the case.”

e QOur families see us as a trusted resource; we’re like a full social service department. Families do an
intake program and we start building a trusting relationship; families don't hesitate to come to us they
know they won't be in jeopardy.”

e  “Most service awareness is word of mouth.”

e “People aren’t going to come out and be like ‘Oh | need this or that., it’s hard to reach people who
need help.”

21 Living Wage Calculator, MIT. Available at: https://livingwage.mit.edu/counties/36119

22 “Housing and Health.” Kreiger, Higgins, 2002. Available at: https://ajph.aphapublications.org/doi/full/10.2105/AJPH.92.5.758
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o  “Advocates would be great. If every time someone needed help, they could go to an advocate, that
would be great.”

Transportation

Overall, participants agreed the public transit systems in the are effective and relatively affordable, yet
challenges exist. While many in Westchester have access to reliable public transportation, 14% of the people
in Westchester County do not have access to a vehicle. In Putnam County where literally half the county does
not have bus service, Transportation is a vital need.

e “Kids have no transportation to events - especially when parents work.”

“I can use the bus door to door, because I’'m a senior, and that’s really great.”

“Westchester.gov is good. It tells you everything is going on in Westchester. | found a lot of housing
information there.”

e “There are some programs in place to help at-risk people, but you have to give them a lot of
information.”

e “Walking, transportation, it’s a huge obstacle. Especially for kids/seniors.”

e “Public transit isn’t that bad, it runs like every 30 minutes.”

e “Transportation to the grocery store — you can’t bring your shopping cart on the bus.”
Improving Access to Behavioral Health Services

Although WestCOP does not directly provide behavioral health services, there was agreement that it can use
its position as a community leader and connector to improve the process its at-risk clients utilize to access
behavioral health care. Rockland County focus group participants in particular noted this need in relation to
several other needs such as transportation and homelessness.

“What if | don’t have insurance? Where can | find out the places | can go?”
e “Maybe it’s just a warm handoff. If so, there can be a resource that acts as a connector.”
e “What’s the policy/procedure to follow up with me, to make sure | end up getting what | needed?”

e “Alot of our customers have a mental health diagnosis or untreated mental illness; plus substance
abuse. This prevents some of our customers from keeping a job or if they are untreated they end up
back in jail.”

o “it’s very difficult to live here with mental health needs; you can spiral down and end up not having a
safe place to live which makes everything worse.”

Isolated Seniors

The needs of seniors are multifaceted and can differ from person to person based on disability, social, and
health status. Social Isolation among seniors is a concern across all incomes and WestCOP service areas. Senior
isolation can be prompted by widowhood, health issues, and change in income status.

Low-income senior households are particularly vulnerable, and tend to struggle with affordable housing,
assistance with home care, resource navigation, and transportation. In focus groups, the WestCOP Foster
Grandparents program was mentioned as a successful vehicle to give seniors a way to remain active and
involved in their communities — it is a program many participants identified as underutilized.

e “Seniors are one of the most vulnerable groups.”

e “The kids love the foster grandparents. And it’s great for the grandparents too.”
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e ‘It would be great to have an intergenerational computer lab, especially for our seniors to become
more fluent with technology.”

Recreational Activities for Teens/Pre-Teens

The WestCOP region’s youth are a community concern. A recent study of over 10,000 adolescents suggests
that adolescents who are disengaged from their school network, who also identify close friends outside their
grade, are at greatest risk for substance use and risk behaviors.?® In addition to being socially isolated,
Vulnerable Youth may include those who are experiencing homelessness, a mental health and/or substance
use disorder, and/or may be living in a low-income household. One strong indicator of social isolation and/or
youth vulnerability is High School graduation. While the economic consequences of not finishing High School
are clear (average lower wages, average higher unemployment) there are other effects as well: High School
dropouts are more likely to be incarcerated in prison, experience single motherhood, and use public
resources.?* Many focus group participants suggested emphasizing youth programs and outreach as a way to
keep young populations engaged.

e “The youth, there’s nothing for them — or maybe there’s some stuff, but it’s not well advertised. These
kids have nothing to do. There’s no more summer jobs.”

e “Idon’t think there are many after school programs.”

e  “The senior care program is good, but we need more youth programs. The tweens and teens are
somewhat forgotten, especially in the summer.”

e  “We have to work with them, because we want them to be here. We know they’re going to be playing
video games - so we let them play video games here. If we don’t offer the video games, they won’t
come. We want them here; we want to work with them.”

e “The after-school program for teens is a necessity, if they don’t have that they’re in the streets.

Unsupervised children are at risk. If we can put them in safe spaces, we can help the entire family. It’s
also tied to letting parents potentially work more, etc.”

Job Readiness/Employment Training

Among focus group participants, there is a sentiment that many needy populations are not given the proper
tools to access better paying jobs and identify positive career opportunities. While Westchester’s
unemployment rate is 4.2%, Peekskill, Port Chester, White Plains, New Rochelle, Mt. Vernon, Eastchester and

Yonkers all experience higher rates of unemployment. An emphasis on career training and career networking
was emphasized by focus groups.

e  “We had a career day in New York City, it was effective. We need to show children someone successful
who looks like them.”

e  “The youth, there’s nothing for them — or maybe there’s some stuff, but it’s not well advertised. These
kids have nothing to do. There’s no more summer jobs.”

23 Different Kinds of Lonely: Dimensions of Isolation and Substance Use in Adolescence. J Youth Adolesc. Copeland M1, Fisher JC2,
Moody J2,3, Feinberg ME4. 2018 Aug;47(8):1755-1770. doi: 10.1007/s10964-018-0860-3. Epub 2018. Accessed May 2019
https://www.ncbi.nlm.nih.gov/pubmed/29774451

24 Alliance for Excellent Education, The High Cost of High School Dropouts: The Economic Case for Reducing the High School Dropout
Rate.” Available at: https://all4ed.org/take-action/action-academy/the-economic-case-for-reducing-the-high-school-dropout-rate/
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Childcare

In general, childcare is an essential need for working families. A key theme related to childcare needs is the
scarcity of available service. WestCOP Head Start centers are well regarded by the community. The only
specific negative mentions are associated around the inability to serve more people. When childcare is
unavailable, many families must choose between taking additional work to pay for more expensive childcare
or not working at all to stay home with their children.

e  “There’s a waiting list for childcare are head start, our waiting list is about a year.”

e “I think they need more parenting classes; | was looking for some because | have two boys. | would love
to go to something like that.”

e  “The boys and girls club have some childcare programs, but it’s 6-13. And there’s only one in Mount
Vernon, not everyone can go.”

Opportunities to Break the Cycle of Generational Poverty

There is sentiment in the WestCOP service area that many regional problems are rooted in systemic,
generational poverty and, while these forces are beyond WestCOP’s power to change, there are manageable
issues that can be addressed to make improvements. One issue is childhood literacy.

Participants noted that children who do not read proficiently in third grade are four times more likely to not
graduate high school than proficient readers, and children in poverty are more likely to not read proficiently
versus children not in poverty. This illustrates the cycle of poverty — children in poverty, statistically more
likely to not graduate high school, becoming adults in poverty, raising children in poverty, and so on.
Addressing 3™ grade reading levels is an issue that can chip away at generational poverty at its roots.

e “Alot of people are trying to get out.”

e “Local stores have closed down, and they’re getting replaced by a car dealership. | don’t need another
car dealership; | need a grocery store. | don’t want to take the bus to White Plains, they took our
affordable clothing store.”
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Community, Staff, and Client Quantitative Survey Highlights

A community survey was conducted on-line and on paper in English and Spanish to offer individuals in the
WestCOP services areas the opportunity to provide feedback directly. The survey supplements the other
primary research activities. Invitations to participate were provided to the community through e-mails from
area agencies and WestCOP staff outreach.

As part of the community survey, clients were also asked to provide feedback on their experiences with
WestCOP. The results are provided in regard to specific services. In the qualitative discussions with clients,
WestCop was given generally high marks for helping individuals with the specific issues that could address
their most pressing need at the moment — regardless of the “program” with which they were most closely
aligned. Hence, it is important to note that many of these services cut across multiple programs.

It is also difficult separate the importance of the need from the ratings of satisfaction. In general, the
responses mirror the human hierarchy of need. Both “food” and “clothing” garner the highest top box “very
satisfied” and the combined responses for the top two boxes.

Client Satisfaction Results

Program Percent Very Satisfied  Percent Somewhat or Very Satisfied
Food pantry / nutrition assistance 57.10% 85.70%
Clothing 50.00% 83.30%
Childcare 25.00% 75.00%
Employment support 33.30% 66.70%
Emergency financial assistance 0.00% 66.70%
Benefits coordination and advocacy 33.30% 66.70%
Foster grandparents program 33.30% 66.70%
Victims assistance services 33.30% 66.70%
Early childhood education / Head Start 40.00% 60.00%
Support for Veterans and their families 40.00% 60.00%
Emergency shelter 40.00% 60.00%
Education related 40.00% 60.00%
Before and/or after school programs 0.00% 33.30%
Senior activities and wellness 0.00% 33.30%
Activities and wellness for people with disabilities 0.00% 33.30%
Home weatherization 0.00% 33.30%
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Top Community Needs

As noted, community members and clients were invited to participate in a quantitative survey to provide their
perceptions of the top needs in the WestCOP service areas. In addition, the WestCOP Board and Staff were
also polled on their top issues — after hearing the results of other primary research activities. Those results are
shown in parentheses after the community rank.

In general, the rankings of “top needs” were consistent. The biggest difference is that community members
tend to rank the needs from their personal perspective, while WestCOP viewed the top needs more from a
programmatic viewpoint.

There is great agreement that affordable housing is a top need. As interviewees noted: “housing in
Westchester is truly in a crisis. It seems to be an intractable problem. We need people to understand that it is
an economic issue requiring a large coordinated response.”

Several of the other top needs are also related to housing (homelessness, emergency shelters.)

While WestCOP needs to be part of the housing solution, programmatically, “service coordination activities for
clients with multiple needs” is the need that tops the list in terms of having the potential to impact WestCOP
clients across the board. Service coordination is a strategic issue that few individuals see as highly urgent.

Top Areas of Community Need Ranked by WestCOP Board and Staff

Need ET ]

Increase affordable quality housing 1(5)
Expand services for people experiencing homelessness; provide a safe and 203)
compassionate set of services

Increase access to emergency housing or shelter 3 (in housing)
Provide more childcare services and early childhood education (e.g., Head Start) 4 (4)

5 (included in parent
Expand education opportunities such as night school for adults ( i

education)
Expand or develop new budgeting and financial literacy classes 6 (8)
Provide information about where to receive mental health or substance abuse services 7 (2)
Expand after-school programs for children and recreational opportunities 8(7)
Create or expand “service coordination” activities for clients with multiple needs 9 (1)
Provide information about where to receive medical / physical healthcare services 10 (2)
Offer additional parenting classes 11 (6)
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Prioritized Needs List Summary

After the qualitative and quantitative data was collected, the community needs that were identified by
participants and survey respondents were prioritized based, in part, on a process involving community, board
and staff. The process was informed and supported by the approaches of New York State Department of
State, Division of Community Services, the U.S. Administration for Children and Families, the Office of
Community Planning and Development of the U.S. Department of Housing and Urban Development (HUD), the
Centers for Disease Control and Prevention, and the Community Action Partnership, the National Community
Development Association, and others.

As noted earlier, WestCOP Board and Staff viewed the top needs more from a programmatic viewpoint. In the
prioritization session they were asked to assign finite amounts amount hypothetical resources to address the
top needs listed. Further, the prioritization criteria ranked top areas of need in regard to how they:

e Address one or more of the most vulnerable populations,
e Not be substantially duplicative of other efforts in the region, and
e Are able to most positively benefit from WestCOP’s service coordination and referral approach.

Hence, while Housing is by far the greatest need for low income populations in the services area, there was
general agreement that it falls within the middle of the list of needs which WestCOP is well-positioned to
address. The prioritized needs include:

e Service coordination activities for clients with multiple needs

e Services for people experiencing homelessness, including shelters
e Childcare services and early childhood education

e Affordable quality housing

e Parent education to break the generational impact of poverty

e Job Readiness/Employment Training

e After-school Recreational Activities for Teens/Pre-Teens

e Access to physical and mental health services

It should be noted that these are also consistent with the top needs identified by the Putnam County
Department of Health in their recent 2016-18 Community Health Assessment.?* Chronic Disease, Mental
Health and substance Use Disorders and, Care for the Elderly have been top needs cited in Westchester
County Health Department surveys and its community Health Improvement Plan.? In addition the finalized list
is consistent with a 2019 WestCOP Early Childhood Education Program Assessment (in Appendix 8.)

More in-depth discussion on community needs and verbatim comments on how to enact positive change is
located in the previous Quantitative and Qualitative Research Summary section of this report.

25 See: https://www.putnamcountyny.com/health/data/

26 See: https://health.westchestergov.com/statistics

crescendo

38



Section 2 - Appendices 1-5

The WestCOP Community Needs Assessment includes the following sections and is provided in a separate
document.

Appendix 1 - Secondary Data by Analysis Areas

Appendix 2 - Focus Groups and Individual Interviews Discussion Guide
Appendix 3 - Community and Client Quantitative Survey Details
Appendix 4 - Westchester County Domestic Incident reports

Appendix 5 — Community Outreach Groups
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Appendix 1 - Secondary Data by Analysis Areas

Demographics
Total Population

Exhibit 23: Population

Yonkers Mmt. New White Port
Vernon Rochelle Plains Chester

Population 200,999 68,671 79,877 58,404 29,623

SOURCE: American Community Survey, 2013-2017 5-Year Estimates
Age and Race

Exhibit 24: Population Breakdown by Age

Yonkers Mt. New White Port
Vernon Rochelle Plains Chester

0-9 12.0% 12.8% 11.2% 11.5% 13.4%
10-19 12.4% 10.4% 13.4% 10.9% 13.0%
20-34 20.4% 22.2% 19.7% 22.8% 20.7%
35-49 20.2% 19.2% 19.6% 19.4% 23.1%
50-64 18.5% 20.2% 19.8% 19.8% 18.7%
65+ 16.3% 15.1% 16.4% 15.7% 11.2%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates
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Peekskill

24,111

Peekskill

14.4%

10.0%

17.2%

24.3%

18.4%

15.6%

Ossining  Westchester
County

975,321

25,386

Ossining  Westchester

11.8%

13.2%

21.0%

25.1%

17.7%

11.1%

County

11.8%

13.5%

17.7%

20.3%

20.7%

16.0%

40

New York
State

19,798,228

New York
State

11.7%

12.2%

21.7%

19.2%

19.9%

15.2%



Exhibit 25: Population Breakdown by Ethnicity

Yonkers Mt. New White Port Peekskill Ossining Westchester New York

Vernon Rochelle Plains Chester County State
% White 39.4% 16.1% 45.0% 45.1% 28.6% 32.4% 31.3% 54.4% 55.9%
% Black or 15.2% 64.3% 18.5% 12.0% 4.2% 19.9% 14.5% 13.5% 14.4%
African
American
% Hispanic or 36.3% 15.4% 29.4% 33.2% 64.8% 39.5% 47.5% 24.0% 18.8%
Latino
% Asian 7.1% 2.0% 4.5% 7.7% 1.3% 3.1% 4.1% 5.8% 8.3%
% Native 0.1% 0.3% 0.1% 0.1% 0.0% 0.3% 0.0% 0.1% 0.2%
American
% Other 0.4% 0.8% 1.1% 0.5% 0.5% 0.1% 0.4% 0.4% 0.5%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Household Profiles

Exhibit 26: Families in Poverty

14.0% 12.9%
12.1%
12.0%  11.3% 11.0%
10.5% i

10.09

0.0% 8.8%

8.0% 7.4% 7.6%

6.5%

6.0%

4.0%

2.0%

0.0%
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SOURCE: American Community Survey, 2013-2017 5-Year Estimates
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Exhibit 27: Households with SNAP Benefits

20.0%
18.0%
16.0%
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

15.2%

18.1%

8.6%

10.0%

15.2%

11.4%
5.2% I

7.2%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates
e Mount Vernon, Yonkers and Peekskill average the highest percentage population utilizing SNAP.

16.6%

e The County average for SNAP is 8.6%, with nearly every comparative region averaging a higher rate of
SNAP usage.

Single Parent Households

Exhibit 28: Household Characteristics

Single Parent
Households

Seniors Living
Alone

No Vehicle

Vacant Housing
Units

Multi-Unit Housing
Structures

New

York

19.3%

11.6%

28.5%

10.5%

50.6%

Westchester

County

17.2%

11.9%

14.2%

6.2%

49.4%

Mount New

Vernon Rochelle

30.9% 18.4%

11.4% 13.3%

28.3% 17.7%

11.4% 7.1%

64.4% 59.0%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates
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Ossining  Peekskill

20.2%

10.1%

12.2%

6.8%

59.7%

22.0%

15.7%

13.9%

8.2%

60.7%

Port

Chester

24.1%

10.8%

18.9%

4.6%

64.8%

White Yonkers

Plains

15.4%  23.0%

124%  13.9%

18.4%  23.8%

4.4% 6.5%

65.8%  71.4%
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Exhibit 29: Poverty by Household Type

40.0% 37.4% 38.0%
35.0% 31.5% 32.5%
30.0% 27.7% 28.4%
25.7%
25.0% 22.9% 21.7%
20.0%
15.0%
10.0%
o [ I i1 I
0.0% l
* N < ©
& & & \,\@\Z <P @‘§ = o &
» <@ \? & &> & & e &
&£ & ¢ &S
& ° <
S

B Children Poverty - Married Familiy Households B Children in Poverty - Single Female Led Households

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

The impact household stability has on child poverty outcomes is noticeable. Children in single, female led
houses are five times more likely to live in poverty than children living in married family households.

The number of single, male led households is too small to calculate an accurate rate of poverty.

The household by type poverty numbers are an unusual example of Westchester County having similar rates
to its comparative regions. This indicator spans race and geophagy, and acts as a strong determinant of
community health.
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Native Languages by Area

Exhibit 30: Foreign Born Population and English Limited Households

Yonkers

Foreign Born 30.6%
Population

Limited 10.2%
English

Speaking

Households

Limited 24.2%
English

Households

Speaking

Spanish

Limited 15.8%
English

Households

Speaking

Indo-

European

Languages

Limited 2.5%
English

Households

Speaking

Other

Languages

SOURCE: American Community Survey, 2013-2017 5-Year Estimates
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Mt.
Vernon

33.0%

6.9%

25.3%

21.7%

2.1%

New
Rochelle

29.6%

10.1%

31.9%

15.2%

2.3%

White
Plains

30.8%

8.2%

22.8%

12.2%

1.4%

Port

Chester

45.3%

20.8%

39.1%

7.8%

0.9%

Peekskill

ND

11.3%

37.3%

11.8%

0.9%

Ossining  Westchester

39.6%

17.9%

42.0%

19.5%

2.0%

County

25.4%

7.3%

26.2%

13.1%

1.7%

44

New York
State

22.7%

8.1%

26.8%

21.7%

1.7%



Profiles of Children in Poverty

Children who live in poverty may not have access to the basic necessities they need to grow and thrive, such
as adequate housing, childcare and/or early childhood education, food, and clothing. Over one in five (22.6%)
children in New York State live at or below 100% FPL.

The percentage of children in poverty varies substantially by city across the WestCOP service area. The New
York state average is much higher than many WestCOP service towns. Childhood poverty rates are high in the
WestCOP communities of Mount Vernon, White Plains, New Rochelle and Yonkers.

Exhibit 31: Children in Poverty

25.0% 22.6% 21.4% 22.9%
20.0% 15.7% 16.0%
15.0% 11.9% 11.8% 11.9%
10.0% 7.5%
5.0%
0.0%
D
O (\ \\Q’ 5 '\ X \Q Q,
& @° S K@f’& &
I & & © Q Q & <& Q
5 % & N
6\@ @0 %Q’ Q
$®«;&

SOURCE: American Community Survey, 2013-2017 5-Year Estimates
Foster Care

Peer-reviewed research indicates that a relatively high percentage of children in foster care are highly likely to
have extensive trauma histories. Unresolved trauma often contributes to Adverse Childhood Experiences — the
resulting behavioral issues and attachment disorders suggest the need for supporting educational and other
services. The number of children living in foster care decreased across the state (and in Westchester County)
from 2010 to 2017.% In 2017, there were 446 children living in foster care — down from 654 in 2010. The
number of Westchester County children living in foster care is lower than New York state rate.

Exhibit 32: Percentage of Children under 21 in Foster Care (2017)

Yonkers Mt. New White Port Peekskill Ossining Westchester New York
Vernon Rochelle Plains Chester County State
Childrenin 1.4% 0.9% 1.1% 1.3% 0.9% ND ND 1.1% 1.6%
Foster
Care

e  SOURCE: American Community Survey, 2013-2017 5-Year Estimates

27 New York State, Kids Wellbeing Indicators Clearinghouse. Available at
https://www.nyskwic.org/get data/indicator profile.cfm?sublndicatorID=51
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Children Living in Poverty by Race and Language

Data in the following exhibits suggest that children living in poverty in the area are disproportionately Hispanic
and African American.

Exhibit 33: Children Under 5 Living in Poverty by Race

Yonkers 30.1%

White Plains 57.8%

Port Chester 76.5%

Peekskill

Ossining

New Rochelle

7]

Mount Vernon

Westchester County 22.6%

|

New York

|

34.0%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%

Westches

New York  ter Mount New Ossining ' Peekskill Port Wh.lte Yonkers
Vernon Rochelle Chester  Plains
County

M Other 51.2% @ 30.1% @ 39.5% | 32.3% @ 18.0% @ 12.8% 17.8%  30.6% @ 34.4%
M Asian 17.7% 7.9% 0.0% 0.0% 0.0% 0.0% 43.5% 3.1% 21.4%
M Hispanic or Latino 30.8% 19.6% 33.0% 26.9% 15.6% 8.5% 12.4% 21.5% 26.5%
M Black or African American  34.0% 22.6% 20.2% 16.6% 0.0% 0.0% 76.5% 57.8% 30.1%
B White 15.5% 3.0% 6.8% 4.2% 3.6% 10.5% 0.0% 0.5% 9.6%

B Other M Asian M Hispanic or Latino B Black or African American B White

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

e Black or African American children under five are most likely to experience poverty followed by Hispanic or

Latino children.
o Poverty rates for those under age five are slightly lower in the north region of Westchester County.

e 76.5% of Black or African American children in Port Chester live in Poverty —a number significantly

higher than other local averages.

Children with Special Needs

Exhibit 34: Children under 18 with Special Needs (2017)

Yonkers Mt. New White Port Peekskill Ossining Westchester New York
Vernon Rochelle Plains Chester County State
Children with 3.3% 2.5% 2.9% 3.4% 3.9% ND ND 2.7% 3.9%

Disability

SOURCE: American Community Survey, 2013-2017 5-Year Estimates.
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Exhibit 35: Children Age 0-2

Children Age
0-2

Percent
Children Age
0-2

Children Age
0-2 (2024)

Percent
Children Age
0-2 (2024)

Yonkers

7,389

3.7%

7,536

3.7%

SOURCE: ESRI Data, 2019

Mt.
Vernon

2,418

3.5%

2,491

3.6%

New
Rochelle

2,544

3.3%

2,599

3.3%

White
Plains

1,925

3.3%

1,985

3.4%

Port Peekskill
Chester
1,181 939
3.9% 3.9%
1,202 938
3.9% 3.9%

Ossining  Westchester
County
874 30,531
3.3% 3.2%
886 31,084
3.4% 3.4%

e Intotal, there are over 30,000 children age 0-2 in Westchester County.
e Peekskill has the highest rate of children age 0-2 (3.9%).

Exhibit 36: Children Age 3-5

Children Age
3-5

Percent
Children Age
3-5

Children Age
3-5 (2024)

Percent
Children Age
3-5 (2024)

Yonkers

7,458

3.7%

7,305

3.6%

SOURCE: ESRI Data, 2019

Mt.
Vernon

2,452

3.6%

2,366

3.4%

New
Rochelle

2,655

3.4%

2,661

3.4%

White
Plains

1,831

3.3%

1,850

3.2%

Port Peekskill
Chester
1,119 873
3.8% 3.7%
1,111 855
3.6% 3.6%

e There are over 33,000 children age 3-5 in Westchester County.
e Port Chester has the highest rate of children age 3-5 (3.8%).
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Ossining  Westchester

County
927 33,021
3.5% 3.4%
905 32,983
3.4% 3.4%
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New York
State

653,939

3.3%

666,381

3.2%

New York
State

658,464

3.3%

652745

3.2%



Population Receiving SNAP Benefits and Children Eligible for Free/Reduced Price Lunch

The number of SNAP participants is a good indicator of the number of families in economic crisis. Typically, the
number of SNAP participants rise during economic downturns and fall as the economic recovery reaches low-
income households. After unemployment insurance, SNAP has historically been the most responsive federal
program in assisting families and communities during economic downturns. The Great Recession was no
exception. SNAP grew rapidly between 2008 and 2011 as the recession and lagging recovery led more low-
income households to qualify and apply for help.?®

Children Eligible for Percent Households Receiving SNAP
Free/Reduced Price Lunch Benefits
Westchester County 37.0%% 9.1%3°
New York (2017) 53.0% 15.0%3
United States (2017) 49.9% 12.7%

e Inacademic year 2017-2018, 37% of Westchester County school children qualified for free or reduced
price school lunch — up from 30.0% in 2010. The New York state average is 47.5% (the five-borough
NYC average is about 77%).

e The New York state percent of children receiving free or reduced price lunch increased from about
47% to 53% from 2010 to 2017.

28 See “SNAP Helps Struggling Families Put Food on the Table” November 2019. Accessed at https://www.cbpp.org/research/food-
assistance/chart-book-snap-helps-struggling-families-put-food-on-the-table

29 State of New York, Kids Wellbeing Clearinghouse. Available at
https://www.nyskwic.org/get data/indicator profile.cfm?sublndicatorID=52

30 County Harvest. Available at https://www.countyharvest.org/hunger-in-westchester

31 Center for Budget and Policy Priorities. Available at https://www.cbpp.org/research/food-assistance/a-closer-look-at-who-benefits-
from-snap-state-by-state-fact-sheets#New York
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Homelessness
Exhibit 37: Point in Time Homelessness Counts, Westchester County, 2015-2019

1,840
1,827

1,820
1,812
1,800

1,780

1,760

1,750

1,740
1,720

1,700
2015 2016 2017 2018 2019

The number of individuals experiencing homelessness in Westchester County has increased since 2015.

Exhibit 38: Homelessness Measurements, 2019

2000 1812

1780
1800
1600
1400 1205
1200
1000
800 607
400 130
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SOURCE: Westchester County Continuum of Care Partnership to End Homelessness, 2015-2019 Point in Time Count Data
https://www.wcochomeless.org/2019-pit-count-data

SOURCE: Westchester County Continuum of Care Partnership to End Homelessness, 2015-2019 Point in Time Count Data
https://www.wcochomeless.org/2019-pit-count-data
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Social and Physical Environment

Income
Yonkers Mt. New White Port Peekskill Ossining Westchester New York
Vernon Rochelle Plains Chester County State
Median $62,399 $54,573 $77,320 $87,550 $60,041 $54,839  $63,918 $89,968 $62,765
Income

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Elmsford Mt. Kisco Tarrytown Greenburgh Putnam Rockland
County County
Median $86,066 $77,801 $111,031 $120,256 $99,608 $88,571

Income

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Unemployment - Civilian Population 16 and Older

Yonkers Mt. New White Port Peekskill Ossining Westchester New York
Vernon Rochelle Plains Chester County State
Unemployed 5.0% 5.8% 4.8% 4.9% 4.6% 4.6% 3.6% 4.2% 4.3%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Elmsford Mt. Kisco Tarrytown Greenburgh Putnam Rockland
County County
Unemployed 3.4% 2.7% 3.8% 3.8% 3.6% 4.1%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Poverty
Yonkers Mt. New White Port Peekskill Ossining Westchester New York
Vernon Rochelle Plains Chester County State
Percent Living 11.1% 9.4% 6.9% 5.9% 11.4% 12.6% 11.4% 5.8% 10.8%
in Poverty
(2000)
Percent Living 12.9% 12.1% 7.4% 7.6% 11.0% 8.8% 10.5% 6.5% 11.3%
in Poverty
(2018)
Change +16.2% +28.7% +7.2% +28.8% -3.5% -30.2% -7.9% +12.1% +4.6%
- ~
crescendo 50




SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Transportation

Exhibit 39: Commuter Statistics

New
York
Mean Travel 33.0
Time to Work
(Minutes)
Workers 28.2%

Commuting by
Public Transit

Workers who 74.4%
Drive Alone to
Work

No Vehicle 28.5%
Available

Westchester Mount New
County Vernon Rochelle
34.1 34.8 32.1
22.7% 30.0% 23.5%
69.8% 53.0% 61.6%
14.2% 28.3% 17.7%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Educational Attainment

Exhibit 40: Educational Attainment

Less Than 9" Grade

No High School
Diploma
High School Diploma

Some College No
Degree
Associate’s Degree

Bachelor’s Degree

Graduate/Professional
Degree

Yonkers

8.0%

17.4%

82.6%

17.1%

7.5%

18.5%

14.2%

Mt.
Vernon

6.9%

15.9%

84.1%

18.9%

7.8%

17.1%

11.3%

New
Rochelle

9.0%

17.2%

82.8%

13.5%

5.8%

20.9%

23.1%

White
Plains

8.8%

13.4%

86.6%

12.4%

7.0%

25.4%

24.9%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

30.8

13.0%

59.3%

12.2%

Port
Chester

20.8%

29.3%

70.7%

15.5%

4.6%

14.1%

9.1%

Ossining  Peekskill

17.4%

58.4%

13.9%

Peekskill

14.4%

21.7%

78.3%

15.1%

6.4%

15.5%

11.7%

Port
Chester

25.7

17.3%

53.1%

18.9%

White
Plains

27.4

17.7%

60.5%

18.4%

Yonkers

34.3

27.5%

59.2%

23.8%

Ossining  Westchester

17.4%

24.2%

75.8%

14.7%

6.4%

17.1%

14.3%

County

6.7%

12.5%

87.5%

14.1%

6.2%

23.9%

23.8%

New
York
State
6.5%

13.9%

86.1%

15.9%

8.7%

19.9%

15.4%

Over 20% (20.8%) of Port Chester residents do not progress past the 9" grade, three times the Westchester

County average (6.7%).

Over a quarter of White Plains residents have earned a bachelor’s degree or higher. Nearly one quarter

(24.9%) hold a graduate or professional degree.
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Exhibit 41: Educational Attainment by Ethnicity

Yonkers mt. New White Port Peekskill Ossining Westchester New

Vernon Rochelle Plains Chester County York

State

% White non-Hispanic  89.9% 84.2% 92.0% 95.6% 90.9% 89.4% 92.5% 94.2% 92.9%

% Black or African 85.0% 85.7% 83.2% 84.4% 91.9% 87.9% 79.9% 86.0% 83.0%
American

% Hispanic or Latino 68.8% 76.5% 63.1% 69.0% 56.6% 59.6% 56.8% 68.6% 68.4%

% Asian 88.1% 80.8% 89.7%  93.1% 87.6% 86.9% 95.3% 92.2% 78.4%

% Native American 54.9% 78.0% 86.1% 68.7% 64.9% 61.7% 47.9% 67.8% 73.3%

% Other 68.2% 75.0% 60.1% 63.1% 57.5% 50.9% 53.2% 64.5% 64.1%

SOURCE: American Community Survey, 2013-2017 5-Year Estimates
Graduation by ethnicity is similar for most races in all comparative regions.
Only 68.6% of Hispanic or Latino students in Westchester County Graduate high school.
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Secondary Data by County Only (Westchester, Rockland, Putnam)

County Demographics

Exhibit 42: County Demographics

Westchester County Putnam County Rockland County
Population 975,321 99,464 325,027
Minority Population 34.6% 19.8% 36.8%
Median Income $89,968 $99,608 $88,571
Percent Living in 6.5% 4.8% 9.9%

Poverty

SOURCE: American Community Survey, 2013-2017 5-Year Estimates

Westchester County rates are similar to the New York State average (36.2%).
One in ten (9.9%) Rockland County residents lives in poverty.

Public Safety and Air Quality

Exhibit 43: Number of Reported Violent Crimes

Westchester County Putnam County Rockland County

Violent Crimes?3? 221 48 121

SOURCE: County Health Rankings
Exhibit 44: Particulate Air Matter

Westchester County Putnam County Rockland County

Air-Pollution?3 10.4 9.3 9.7

SOURCE: County Health Rankings

32 Rate Per 100,000 Population

33 Average daily density of fine particulate matter in micrograms per cubic meter (PM2.5)
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New York

19,798,228

36.2%

$62,765

11.3%

Putnam County averages the lowest rate of ethnic minority population (19.8%). Rockland County and

New York

379

New York

8.5
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Health Profiles
Leading Causes of Death

Exhibit 45: Leading Causes of Death

Westchester County Putnam County Rockland County New York

Heart Disease 148.9 148.8 147.9 171.2
Cancer 129.7 167.9 128.7 141.2
Accidents 28.3 41.9 26.2 35.5
Chronic Lower 19.2 26.7 28.6 28.9
Respiratory Diseases

Stroke 21.6 19.1 24.3 24.6
Flu/Pneumonia 15.2 20.6 22.1 17.7

SOURCE: New York State Department of Health, https://apps.health.ny.gov/public/tabvis/PHIG Public/lcd/reports/#county

Behavioral Health

Mental Health and Substance Use Disorders (SUD) affect people of all ages, genders, race, and ethnic groups.
According to SAMHSA’s 2017 National Survey on Drug Use and Health among the 46.6 million adults with Any
Mental lliness (AMI), 19.8 million (42.6 percent) received mental health services in the past year. About 24

percent of those had a Serious Mental Iliness (SMI). About 66.7 percent of people with SMI received mental
health services in the past year.

Exhibit 46: Behavior Health and SUD

8.5 Million
1c 46.6 Mlllion
Million Adults (18.9%)
Adults Had Mental
Had a llIness in the
SUD In Past Year
the Past
Year

SOURCE: SAMHSA 2017 National Survey on Drug Use and Health,34, September 2018, Page 41

34 Key substance use and mental health indicators in the United States: Results from the 2017 National Survey on Drug Use and Health (NSDUH).
Substance Abuse and Mental Health Services Administration. (2018). Rockville, MD: Center for Behavioral Health Statistics and Quality
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Exhibit 47: Behavioral Health Status

Westchester County Putnam County Rockland County New York
Poor Mental Health 3.4 3.5 3.4 3.6
Days
Poor Physical Health 3.2 3.1 3.5 3.6
Days

SOURCE: County Health Rankings

Exhibit 48: Suicide Rate3®

7
I 6.6 |
0 I I

Westchester County Putnam County Rockland County New York

)]

wv

IN

w

N

[

SOURCE: New York State Department of Health, Community Health Indicator Report,
https://www.health.ny.gov/statistics/chac/indicators/

35 per 100,000 Population

crescendo | © 55


https://www.health.ny.gov/statistics/chac/indicators/

Maternal and Child Health

Exhibit 49: Maternal and Child Health

Westchester County Putnam County
Teen Birth 15.5 5.5
Rate3®
Late or No 23.3% ND
Prenatal
Care
Infant 5.0 3.7
Mortality3’

SOURCE: CARES Engagement Network

Self-reported General Health

Exhibit 50: Fair or Poor Health Status

Westchester County Putnam County
Poor or 14% 11%
Fair
Health

SOURCE: County Health Rankings

Risk and Protective Lifestyle Behaviors
Sexually Transmitted Infections

Exhibit 51: Sexually Transmitted Infections

Westchester County Putnam County

Sexually Transmitted 389.6 183.8
Infections3®

SOURCE: County Health Rankings

36 Total Births per 1,000 Female Population, Age 15-19
37 Rate of Infant Deaths Per 1,000 Births

38 Number of newly diagnosed chlamydia cases per 100,000 population.
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Rockland County

15.4

24.3%

3.8

Rockland County

14%

Rockland County

252.1

New York

23.7

21.9%

5.4

New York

16%

New York

552.8
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Healthy Eating, Physical Activity, and Overweight/Obesity

Exhibit 52: Obesity, Smoking, and Binge Drinking

Westchester County Putnam County Rockland County New York
Adults who are Obese 20.3% 22.1% 22.8% 25.3%
Percentage of Adults 13.2% 9.4% 8.3% 16.8%
Current Smokers
Percentage of Adults 17.4% 24.6% 11.5% 17.5%

Reporting Binge or
Heavy Drinking

SOURCE: County Health Rankings

Access Dimensions of Individual and Family Security

Health Insurance

Exhibit 53: Insured Populations

Westchester County Putnam County Rockland County New York

Access to 138.6 50.6 90.3 83.4
Primary
Care®

Saw 72.7% ND ND 73.7%
Doctor in

Past 12

Months

Access to 106.4 54,5 101.4 78.5
Dentists

Population 11.5% 11.9% 10.8% 15.7%
with Poor

Dental

Health

Source: CARES Engagement Network

39 Rate of Primary Care Physicians Per 100,000 Population
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Appendix 2 — Interview Guides

Westchester Community Opportunity Program, Inc.

Community Needs Assessment

WestCOP CNA Full Report Final 12052019 - Sections 1 and 2

Interviewee Contact Info:

For Internal Use Only

Identify affiliation:

[0 Social Service agencies
[0 Clients

(] Elected Officials

[0 Healthcare providers
[] Others (specify)

Discussion or Interview Type:

Telephone
In person
Focus Group

Introduction and Objectives

As you saw in the invitation, Crescendo Consulting Group is assisting WestCOP in the process of
conducting its 2019 Community Needs Assessment (CNA). We are inviting a wide range of individuals
and organizations to share their ideas and recommendations about the community strengths,
challenges, and needs.

We appreciate your insights and opinions on the subject. Some of the goals of the process are to:

e |dentify and understand area needs in the context of the multiple populations WestCOP
serves.

e Determine the services and service levels required to meet those needs

e |dentify barriers and gaps that prevent area residents from accessing services.

e Build upon stakeholder engagement to maximize the effectiveness of federal, state, and local
resources.

The discussion will include questions from a few broad categories. The discussion will take less than
20 minutes. Shall we get started?
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Interview Questionnaire

Introduction

1. To start with, what do you like about living or working in the communities that WestCOP
serves?

The next series of questions involve the current availability and adequacy of supports, services, and
facilities to meet the human needs of area residents.

2. What is first thing that comes to mind when your think broadly about the challenges and needs
of individuals and families in the area with low incomes?

3. From your perspective what are the top three needs of people in the community?
PROBE as needed. REFER TO and RECORD ON SERVICE TABLE on page 4:

Transportation, housing, employment, education, income management, housing, emergency
assistance/services, nutrition, healthcare, helping persons to become self-sufficient, coordination
of services and connecting persons to services, community revitalization, or other needs.

4. What populations are especially vulnerable and/or “higher-need” from your perspective?

PROBE:
o In what ways do programs in the area reach out to people in need?

Head Start and Early Childhood Education [OR OTHER SERVICE] Focus

5. What is your general perception of the ability of the community to meet Early Childhood
services and education needs in the area (i.e., for those prenatal to age five?)
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6. What are the most challenging issues around meeting the needs of “higher-need” groups with
regard to early childhood services and education [OR OTHER SERVICE]?

PROBE: What two or three things would help better meet the needs?

7. Are there very specific geographic areas where the Early Childhood [OR OTHER SERVICE] needs
are greater, e.g. towns, lower income neighborhoods, or others.

CONTINUE WITH ALL

8. How would you describe the current availability and access to services in these communities?

9. How do people generally learn about what services are available in the area and how to access
these services? (e.g., Online directory; Hotline; Word of Mouth?)

PROBE:
o What'’s the best way to connect with people?

Magic Wand Question

10. If there was one issue that you could personally change with the wave of a magic wand, what
would it be?

Thank you very much again for your time and thoughtful responses to our questions.
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Service Table for Reference

CATEGORY

NEEDS

Not
Needed
(1)

Rarely
Needed
(2)

Needed

(3)

Very
Needed
(4)

Assistance

Help with applying for Social Security, SSDI,
WIC, TANF, etc.

1

2

3

4

Help finding resources in the community

Finding Child Care

Food

Transportation

Legal Services

Case
Management

Assistance with goals and self-sufficiency

RR|R| R R

NINININININ

Wlww wlwlw

AR S

Community

Neighborhood clean-up projects

Crime awareness or crime reduction

Public parks and facilities

Employment opportunities

I

NINININ

wWiw w w

IR

Digital/computer access

Education

GED classes

English as a Second Language Classes

Adult Education or Night School

Computer Skills Training

Assistance to attend trade or technical
school, or college

PR R R

NININININ

Wiww wlw

B

Employment

Help finding a job

[EY

N

w

I

Help with job skills, training & job search

N

w

I

Family Support

Financial Education/Budgeting
Classes/Credit Counseling

Parenting Classes

Nutrition Education/Healthy Eating
Education workshops

Classes on healthy relationships, resolving
conflicts, etc.

Counseling services

N

w

Programs and Activities for Youth (ages 12-18)

[EY

N

w

I

Programs and Activities for Seniors

Healthcare

Primary Care Services

Specialty Services

Long Term Care

Housing

Affordable Housing

Help paying rent

Help with utility bills

Help to make my home more energy
efficient (weatherization)

RiRRR(R[R|R|-

NINININININININ

Wlwlww w wlwlw

RN R

Medical

Health Insurance

[EY

N

w

I

Affordable Medical Care

N

w

I

Prescription Assistance

I
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Appendix 3 - Community and Client Quantitative Survey Details
Survey Instrument Development

The questionnaire included closed-ended, need-specific evaluation questions; one open-ended question; and
demographic questions. Research suggests that individuals sharing many of the demographic characteristics of
the Population in Need may provide socially desirable responses, and thus compromise the validity of the
items. Special care was exercised to minimize the amount of this non-sampling error by careful assessment
design effects (e.g., question order, question wording, response alternatives).

As part of the survey, community members were read a list of issues and asked to rate “Which of the following
do you feel need more focus by the community?” using a scale of 1 to 3 --where 1 means that No More Focus
is needed, 2 is Somewhat More Focus Needed, and, 3 is Much More Focus Needed. The results were then
analyzed and evaluated in total and by demographic groupings.

An online questionnaire style community survey was conducted to offer individuals in the community the
opportunity to provide feedback directly. The survey supplements the other primary research activities.
Invitations to participate were provided to the community through e-mails from area agencies and WestCOP
staff outreach.

Top Areas of Community Need Ranked by Community Responses

Need ET ]

Increase affordable quality housing 1
Expand services for people experiencing homelessness; provide a safe and compassionate 2
set of services

Increase access to emergency housing or shelter

Provide more childcare services and early childhood education (e.g., Head Start)

Expand education opportunities such as night school for adults

3
4
5
Expand or develop new budgeting and financial literacy classes 6
Provide information about where to receive mental health or substance abuse services 7
Expand after-school programs for children and recreational opportunities 8
Create or expand “service coordination” activities for clients with multiple needs 9
Provide information about where to receive medical / physical healthcare services 10

Offer additional parenting classes 11
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Top Areas of Community Need Ranked by WestCOP Board and Staff

Need Rank

Create or expand “service coordination” activities for clients with multiple needs 1

Provide information about where to receive medical / physical healthcare services 2

Expand services for people experiencing homelessness; provide a safe and compassionate 3
set of services

Provide more childcare services and early childhood education (e.g., Head Start)

Increase affordable quality housing

Offer additional parenting classes

Expand after-school programs for children and recreational opportunities

0N O b

Expand or develop new budgeting and financial literacy classes
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Client Satisfaction Perceptions

Program Percent Very Satisfied Percent Somewhat or Very Satisfied
Early childhood education / Head Start 40.0% 60.0%
Childcare 25.0% 75.0%
Employment support 33.3% 66.7%
Emergency financial assistance 0.0% 66.7%
Clothing 50.0% 83.3%
Food pantry / nutrition assistance 57.1% 85.7%
Before and/or after school programs 0.0% 33.3%
Senior activities and wellness 0.0% 33.3%
Activities and wellness for people with disabilities 0.0% 33.3%
Benefits coordination and advocacy 33.3% 66.7%
Foster grandparents program 33.3% 66.7%
Support for Veterans and their families 40.0% 60.0%
Victims assistance services 33.3% 66.7%
Emergency shelter 40.0% 60.0%
Home weatherization 0.0% 33.3%
Education related 40.0% 60.0%
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WESTCHESTER COUNTY DOMESTIC INCIDENT
POLICE DEPARTMENTS REPORTS
POPULATIOMN] # SWORN DIRs DIRs CHAMNGE | % CHANGE
DEPARTMENT 2010 OFFICERS 2016 2018 IN DIRs IN DIRs
Ardsley 4,452 19 23 22 -1 - 4%
Bedford 17,335 40 78 76 -2 - 3%
Briarcliff Manor 7,867 21 25 13 -12 -48%
Bronxville & 6,323 21 27 30 3 11%
Buchanan 2,230 B 17 19 2 12%
Cortlandt State Palice * NS A 26 338 213 -125 -37%
Crotonron-Hudson 8,070 20 52 77 25 A8%
Dobbs Farry 10,875 26 59 102 5 5%
Eastchester 19,554 48 102 77 -25 -25%
Elmsfard 4,664 22 57 65 8 14%
Greenburgh » 42,863 110 747 558 -189 -25%
Harrison 27,472 69 287 353 66 23%
Hastings-on-Hudson 7,848 21 67 56 -11 -16%
Hawthorne State Police N A 16 7 12 5 Ti%
Irvington 6,420 22 35 28 =7 -20%
Larchmont 5,864 25 18 33 15 83%
Lewisboro # 12,411 11 39 26 -13 -33%
Mamaroneck Town 11,877 38 53 76 23 43%
Mamaroneck Village 18,929 51 194 187 -7 -4%
Mount Kisco ** 10,877 NJA /A Nj A N/ A N A
MMount Pleasant 26,176 42 122 106 -16 -13%
Mount Vernon 67,292 206 2877 1178 -1699 -59%
New Castle 17,569 38 57 64 7 12%
New Rochelle 77,062 159 1428 1230 -199 - 14%
Narth Castle 11,841 31 72 55 -17 - 24%
MNorth Salem & 5,104 14 27 42 4 15%
Ossining Village/Town ~ 63,573 50 128 228 100 78%
Peekskill 23,583 56 493 461 -32 -6%
Pelham 6,910 28 43 B0 37 B6%
Pelham Manor 5,486 27 45 51 5 11%
Pleasantwille 7,019 21 32 54 22 69%
Port Chester 28,967 63 357 287 =70 - 20%
Pound Ridge ** 5,104 216 76 71 -5 - 7%
Rye 15,720 36 59 51 -8 - 14%
Rye Brook 9,347 25 60 57 -3 -5%
Scarsdale 17,166 45 33 31 -2 - 6%
Sleapy Hollow 9,870 27 116 148 32 28%
Somers Town ™ 20,434 78 111 33 N /A
Tarrytown 11,277 33 89 104 15 17%
Tuckahoe 6,486 24 62 74 12 19%
Westchester County PD A 296 176 a4 -82 -4 7%
White Plains 56,853 189 1148 1085 -53 - 5%
Yonkers & 195,976 617 2794 2604 =180 - 7%
Yorktown # 36,081 57 323 315 -8 - 2%
TOTAL COUNTY 950,928 2,922 12,961 10,614 -2,347 189 |

* DIRs for Town of Cortlandt may inclue Croton, Buchanan, Montrose, Crugers, Verplank

A Includes State Police DIRs

*=* Mount Kisco DIRs included in Westchester County PD

~ Combined Ossining Village 25,359 + Town 38,214

Data compiled by Westchester County Office for Women, March 2019
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Appendix 4 - Westchester County Domestic Incident reports

2016 VS. 2018

State Police (DIRsfArrests)
Hawthorne Barracks 12/1

Somers Barracks 17734
Cortlandt Barracks 213/32

VillagesfTown {DIRsfArrests)

Cortlandt 213/32 {no PD)

Greenburgh 4/0

Yorktown 80

Mount Pleasant 2/1

Bronxville 1/0

Yonkers 10

Lewisboro 26/3

North Salem 24/3

Somers 111/23
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WESTCHESTER COUNTY ARRESTS VS. DIRs 2016 Vs. 2018
POLICE DEPARTMENTS

FOPULATION DIRs ARRESTS | ARREST AS DIRs ARRESTS | ARREST AS

DEPARTMENT 2010 2016 2016 % OF DIRs 2018 2018 % OF DIRs
Ardsley 4,452 23 1 4% 22 5 23%
Bedford 17,335 78 5 6% 76 12 16%
Briarcliff Manor 7,867 5 2 B% 13 4 I1%
Bronxville A 6,323 27 2 7% 31 3 10%
Buchanan 2,230 17 1 6% 19 2 11%
Cortlandt State Police ® /A 338 50 15% 213 32 15%
Croton- on- Hudson 8,070 52 5 10% 77 4 5%
Dobbs Ferry 10,875 98 8 8% 102 5 5%
Eastchester 19,554 102 6 6% 77 6 8%
Elmsford 4,664 57 5 9% 65 2 3%
Greenburgh A 42,863 747 114 15% 558 52 9%
Harrison 27,472 287 11 4% 353 1 0%
Hastings on-Hud son 7,848 67 5 7% 56 4 7%
Hawthorne State Police M /A 7 0 0% 12 1 B%
Irvington 6,420 35 2 6% 28 3 11%
Larchmont 5,864 18 3 17% 33 6 18%
Lewishoro & 12,411 34 EE] 100% 26 3 12%
Mamaroneck Town 11,577 53 2 4% 76 6 8%
Mamaroneck Village 18,5929 194 47 24% 187 60 32%
Mount Kisco ** 10,877

Mount Pleasant # 26,176 2877 £l 0% 108 10 9%
Mount Vernon 67,282 2,741 428 16% 1178 462 39%
New Castle 17,569 57 5 9% & 6 9%
New Rochelle 77,062 1428 140 10% 1230 100 8%
MNorth Castle 11,841 13 8 62% 55 7 13%
North Salem » 5,104 128 0 0% 18 0 0%
Ossining Village,Town ~ 63,573 125 62 49% 228 25 11%
Peekskill 23 583 493 49 10% 461 23 5%
Pelham 6,910 43 4 9%, 80 8 10%
Pelham Manor 5,486 45 4 9% 51 5 10%
Pleasantville 7,019 46 13 28% Eal 10 19%
Port Chester 28,967 357 32 9% 287 EE] 14%
Pound Ridge 5,104 76 16 21% 71 17 24%
Rye 15,720 54 T 12% 51 £l 18%
Rye Brook 9,347 60 3 5% 57 6 11%
Scarsdale 17,166 33 7 21% 31 3 10%
5leepy Hollow 9,870 116 14 12% 148 21 14%
Somers Town & 20,434 NfA 78 12% 111 23 21%
Tarrytown 11,277 829 11 12% 104 11 11%
Tuckahoe 6,486 62 4 6% 74 11 15%
Westchester County PD /A 1,148 31 3% a4 16 17%
White Plains 56,853 1,148 28 22% 1085 201 18%
Yonkers A 195,976 2,794 853 31% 2604 609 23%
Yorktown A 36,081 323 32 10% 315 57 18%
TOTALS 546,476 16,505 2,366 14% 10,571 580 %

* DIRs for Town of Cortlandt may inclue Croton, Buchanan, Montrose, Crugers, Verplank
A Includes State Police DIRs
** [Mount Kisco DIRs included in Westchester County PD

~ Combined Ossining V 25,359 + T 38,214
Data compiled by Westchester County Office for Women, March 2019
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WESTCHESTER COUNTY DOMESTIC INCIDENT REPORTS RANKING 2018

POLICE DEPARTMENTS PER 1,000 POPULATION

DIRs RANKING
DEPARTMENT POPULATION 2018 2018
|ardsley 4,452 22 49
|Bedford 17,335 76 44
|Briarcliff Manor 7,867 13 1.7
[Bronxville & 5,323 31 4.9
|8 uchanan 2,230 13 8.5
|cortlandt State Police * 213
fcroton-on-Hudson 8,070 77 9.5
|Dobbs Ferry 10,875 102 9.4
|Eastchester 15,554 77 3.9
[Eimsford 4,664 65 13.9
|Greenburgh # 42 863 562 13.1
[Harrison 27,472 353 12.8
|Hastings-on-Hudson 7,849 56 7.1
|irvington 6,420 28 4.4
JLarchmont 5,864 33 5.6
|Lewisboro * 12,411 25 24
[Mamaroneck Town 11,377 76 6.3
[rmamaroneck village 18,929 187 9.9
[Mount Kisco ** 10,877 N A NfA
IMount Pleasant & 26,176 108 4.1
IMountVemon 67,202 1,178 17.5
[new Castle 17,569 64 36
|new Rochelle 77,062 1,230 16.0
[north castle 11,841 55 46
[Morth salem & 5,104 432 8.2
|ossining Village fTown ~ 63,573 228 3.6
|Peckskill 23,583 461 19.5
[Palham 5,910 80 11.6
[pelham Manor 5,486 51 9.3
|Pleasantville 7,019 54 7.7
|Port Chester 28,967 287 9.9
|Pound Ridge 5,104 71 13.9
[Rye 15,720 51 3.2
|rRye Brook 5,347 57 6.1
s carsdale 17,166 31 1.8
5 leepy Hollow 3,870 148 15.0
Somers Town & 20,434 111 5.4
Tarrytown 11,277 104 9.2
Tuckahoe 6,486 74 11.4
White Plains 55,853 1,085 19.3
Yonkers & 185,976 2,604 13.3
Yorktown & 514,847 315 0.3

* DIRs for Town of Cortlandt may include Croton, Buchanan, Montrose, Crugers, Verplank
A Includes State Police DIRs

** Mount Kisco DIRs included in Westchester County PD
~ Combined Ossining Village 25,359 + Town 38,214

Data compiled by Westchester County Office for Women, March 2019
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Appendix 5 — Community Outreach

Area Role/Organization Representation From
Westchester County Child Advocacy Center Community-based
Organization
Westchester County Community Resource Center Community-based
Organization
Westchester County County Office for Women Community-based
Organization
Westchester County City Council Public Sector
Westchester County Community Partner Community-based
Organization
Westchester County Westchester District Attorney Public Sector
Westchester County Department of Social Services Public Sector

City of White Plains

Public Sector

Westchester County Public Sector
Former Section 8 Administrator Public Sector
CEO Student Advocacy Community-based
Organization
Eastchester WestCop Clients and Staff
Eastchester Volunteer WestCop Clients and Staff
Eastchester Board Member WestCop Clients and Staff

Mount Vernon

CAG Day Care Center

WestCop Clients and Staff

Peekskill Head Start/Day Care Center WestCop Clients and Staff

Eastchester Former Board Member WestCop Clients and Staff

Peekskill NAACP/ President Community-based
Organization

Peekskill Mentor Community-based
Organization

White Plains Thomas H Slater Board Member Community-based
Organization

Putnam Catholic Charities Faith-based Organization
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Mt Vernon

Greenburg

Peekskill

Putnam

Rockland

White Plains

Westchester County

Westchester County

Hartsdale

Tarrytown

Peekskill

Pound Ridge

Eastchester

Eastchester

Eastchester

Eastchester

Eastchester

Eastchester

Eastchester
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DSS/Strive program

Westchester County Community Mental Health

Mount Lebenon Church

Pastor, First Baptist Church

Section 8 Housing Administrator

President, Valley Day Foundation

Assistant Director Victims Assistnace Services

Assistant Director Victims Assistnace Services

Greenburgh Central

Village of Ttown

Program Administrator for DSS

Chief of Police Special Prosecutions

Homeowner

Homeowner

Municipal Housing Authority

Municipal Housing Authority

Volunteer

Employee

Board Member

Board Member

Former Board Member

Board Member

Volunteer

Public Sector

Community-based
Organization

Faith-based Organization

Faith-based Organization

Public Sector

Private Sector

WestCop Clients and Staff

WestCop Clients and Staff

Community-based
Organization

Public Sector

Public Sector

Public Sector

Private Sector

Private Sector

Public Sector

Public Sector

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization
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Greenburg
Greenburg
Greenburg
Greenburg
Greenburg
Greenburg
Greenburg
Greenburg
Greenburg
Greenburg
Greenburg
Greenburg
Greenburg

Mt Vernon
Mt Vernon
Mt Vernon

Mt Vernon
Mt Vernon

Mt Vernon

Mt Vernon
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Advisory Committee Member/Client

Client

Advisory Committee Member/Client

Client

Client

Client

Client

Client

Client

Client

Commissioner of TDYCC

Client

Client

Creative Design Construction

A.B. David High School Science Teacher

Thorton High School English Teacher

Mount Vernon One Stop Employment Center

Mount Vernon CAG/Employment Specialist

Westcop Veteran Affairs

Westcop CSBG

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Private Sector

Educational Institutions

Educational Institutions

Community-based
Organization

Community-based
Organization

WestCop Clients and Staff

Public Sector
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Mt Vernon Westhab/Housing Specialist Community-based
Organization

Mt Vernon Suny North Bronx Career Counseling & Outreach Center ~ Community-based
Organization

Mt Vernon K & P Celebrations Private Sector

Peekskill Youth Burearu/ Director Community-based
Organization

Peekskill Section 8/ Director Public Sector

Peekskill Peekskill Mayor Public Sector

Peekskill Shoprite/ Manager Private Sector

Peekskill Housing Authority/ Director Public Sector

Peekskill HRH Health Care Community-based
Organization

Peekskill HRH Care/ Coordinator Community-based
Organization

Peekskill Birthright of Peekskill/ Assistant Director Community-based
Organization

Peekskill Donor Community-based
Organization

Peekskill American Lung Association Community-based
Organization

Peekskill College Careers Educational Institutions

Peekskill CHOICE/Outreach Coordinator Community-based
Organization

Peekskill Spellbinders/ Coordinator Community-based
Organization

Peekskill Volunteer Community-based
Organization

Peekskill Volunteer Community-based
Organization

Putnam Advisory Board Member WestCop Clients and Staff

Putnam Advisory Board Member WestCop Clients and Staff

Putnam Elected Official & Advisory Board Member WestCop Clients and Staff
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Putnam
Putnam
Putnam
Putnam

Putnam
Putnam
Putnam
Putnam
Rockland
Rockland
Rockland
Rockland
Rockland
Rockland
Rockland
Rockland

Rockland

White Plains
White Plains

White Plains
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Advisory Board Member

Advisory Board Member

Advisory Board Member

Advisory Board Member

Target Area Member

Target Area Member

Putnam Co. DSS

Put. Co. Housing Corp.

Advisory Member

Advisory Member

Advisory Member

Advisory Chair

WellCare Consultant

WellCare Consultant

HRH Care Consultant

Emblem Specialist

BOCES student

Madison House Tenant Assoc. President

Executive Director, Thomas H Slater Center

Deputy Commisioner, Dept Public Works

WestCop Clients and Staff

WestCop Clients and Staff

WestCop Clients and Staff

WestCop Clients and Staff

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Educational Institutions

Community-based
Organization

Community-based
Organization

Public Sector
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White Plains
White Plains
White Plains

White Plains
White Plains
Tarrytown

Tarrytown
Tarrytown

Tarrytown
Tarrytown

Tarrytown

Tarrytown

Tarrytown
Tarrytown

New Rochelle
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WP Advisory Committee Member

Former WP Advisory Committee Member

WP Advisory Committee Member

Ferris Avenue Resident

EZ Housing, Business Owner/Home Owner

Religion

Community Svces

Community Svces

Catering Services

Board of Directors

Community Svces

School System - Edu

Community Svces

Food Distribution

Advocacy Executive Director

County Harvest

Dee’s Tots

Feeding Westchester

Home Energy Assistance Program (HEAP)

Woman'’s Club of Larchmont

City School District of New Rochelle

Community-based
Organization

Community-based
Organization

Community-based
Organization

Private Sector

Private Sector

Faith-based Organization

Community-based
Organization

Community-based
Organization

Private Sector

WestCop Clients and Staff

Community-based
Organization

Educational Institutions

Community-based
Organization

Community-based
Organization

Community-based
Organization

Community-based
Organization

Private Sector

Community-based
Organization

Public Sector

Community-based
Organization

Educational Institutions
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Peekskill

New Rochelle

White Plains

Mamaroneck

Chappaqua

Mount Vernon

Port Chester

Port Chester

Brewster

Ossining

Yonkers

Tarrytown

Mount Vernon

Granite Springs

Mount Vernon

Yonkers

Yorktown Heights
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Aunt Bessie’s Open Door Center

Children’s Center for Learning

Lois Bronz Children Center

Mamaroneck Child Development Ctr.

Head Start

Head Start

Children’s Place

HS & Therapeutic Nursery

Head Start

St. Matthew’s Head Start

Saint Peter’s Day Care Center

Head Start

Toddler’s Park Head Start/ Day Care

WestCOP Therapeutic Nursery & Head Start

WestHELP

Children’s Place D/C

Head Start

Educational Institutions

Educational Institutions

Educational Institutions

Educational Institutions

WestCop Clients and Staff

WestCop Clients and Staff

Community-based
Organization

Educational Institutions

WestCop Clients and Staff

WestCop Clients and Staff

Faith-based Organization

WestCop Clients and Staff

Community-based
Organization

WestCop Clients and Staff

Community-based
Organization

Community-based
Organization

WestCop Clients and Staff
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